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Technology

FROM SAILING SHIPS
T0 SPACE SHIPS

How Public Works Canada’s Marine and Industrial Section
mixes old and new technologies

HE HERITAGE MANAGER

spoke with Public Works

Canada’s Alex Barbour in
his office in Hull, Quebec.

HM: In what way can
Public Works Canada be
considered a heritage agency?

BARBOUR: For more than
100 years it’s been the mandate
of Public Works Canada to
supply architectural and engi-
neering services to the Crown.
Many government departments
and Crown corporations —
including Transportation,
Justice, and the Canada Post
Corporation — are PWC's clients.
PWC is also the major custo-
dian of real property in Canada.
As such, most of the federal
heritage building inventory is
under its care. Some agencies
for which Public Works
Canada provides services, the
Canadian Parks Service of
Environment Canada among
them, have obvious heritage
concerns. PWC's heritage serv-
ices are provided through the
department’s Heritage Conser-
vation Program.

HM: We notice that your
office is here in a Canadian
Parks Service building.

BARBOUR: Yes. Although
I'm a Public Works Canada
employee, my full-time attention
is paid to the Canadian Parks
Service. It makes sense that my
office should be close to those
of my client.

HM: Give us an overview
of the relationship between
PWC’s Heritage Conservation
Program and the Canadian
Parks Service.
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' later served on the H.M.S. Unicom. He
joined Parks Canada in 1973 where, for 15
years, he was Senior Engineer, Machines

| ALEX BARBOUR

was born in Dundee, Scotland, in 1936. He
apprenticed at Baxter Bros., which made
| the sails for Lord Nelson’s Victory, and
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and Vessels, Restoration Services Division. In 1988 the Architectural and
Engineering Services of the Canadian Parks Service were transferred to
Public Works Canada. At PWC he is now Chief of the Marine and Industrial
Section of the Heritage Conservation Program. He recently won the PWC

Freeman Award and the Canadian Parks Service Citation of Excellence for

his unique contribution to moving Dredge No. 4 NHS.

BARBOUR: The Heritage

| Conservation Program is a
| dedicated-collated A & E unit

of specialists in all aspects of

| conservation. It provides four

Architectural and Engineering
Services to the Canadian Parks
Service. They are Period Archi-
tecture (headed by Andrew
Powter) which included a Pe-
riod Landscape component,
Period Engineering (headed by
Ghassan Attar), Landscape (head-
ed by Linda Fardin), and my

| section, Marine and Industrial.

HM: Let’s break the
Marine and Industrial Section

| into, loosely, its two parts.

List some of the marine pro-
jects you’ve headed.

BARBOUR: Both in my
15 years with Environment

Canada and now with Public
Works Canada I've been re-
sponsible for the restoration or
reconstruction of numerous
heritage vessels. These include
the St. Roch, the S.S. Moyie, the
S.S. Klondike, the HD-4, five
goellets, the S.S. Tutshy, a Durham
boat, and more.

HM: What are some of
the industrial projects
you’ve worked on?

BARBOUR: Dredge No.
4, Gulf of Georgia Cannery,
the Hamilton Pump House, the
A.C. Davies Shipyard, the Hali-
fax Town Clock.

HM: What exactly does
PWC do at such assets?

BARBOUR: We provide
technical advice from the in-
spection stage through stabili-

zation phase and on to the main-
tenance of the asset. In many
cases we provide specifications
and contract documents for oth-
ers to do much of the work.
HM: How have budget
cuts affected your work?
BARBOUR: The Canadian
Parks Service naturally wants

| more value for fewer dollars.

We've responded by looking at
various forms of high technol-
ogy that can be adapted to his-
toric preservation. There are,
for example, new, high-tech
ways of testing the soundness
of historical structures and
there are new materials that
can be used in site and artifact
preservation and replication.
These technologies, borrowed
from the space age, promise to
be effective and to save money.

HM: Your work spans
centuries of technology and
innumerable kinds of pro-
jects. And that makes me
wonder: where will the next
generation of Alex Barbours
come from?

BARBOUR: That's a prob-
lem. Students coming out of
engineering schools want to
work on rocketships not sail-
ing ships. Still, some are inter-
ested in conservation techno-
logy. We've launched our own
policy of succession planning: a

| training plan that’s supplement-

ed by university training. We
take trainees to real sites, have
them learn by doing. They have
to be keen, mind you, and very
adaptable.
HM: Conduding thoughts?
BARBOUR: [ have two.
Externally, I think there are ways
in which those of us who are
conservation experts can help
others conserve sites more skill-
fully. I'm thinking of literature,
how-to pamphlets, videos. Pos-
sibly even on-site training. Very
little of this exists, and it should.
HM: And finally?
BARBOUR: We should make
it possible for small heritage
sites, be they marine, industrial,
or architectural, to hire the ex-
pertise within PWC’s Heritage
Conservation Program. (]
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