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A C A P I T A L IN THE MAKING

As Canada approaches a new millennium, the National
Capital Commission (NCC), with its predecessors, is
nearing an important anniversary of its own. The year
1999 marks the 100th anniversary of Capital building in
this region, and the corporation can look back with
pride on nearly a century of steady progress towards its
goals. In glancing over the history of planning in the
National Capital Region, it is interesting to see that
many of the purposes and themes that now dominate
the NCC's activities — the importance of scenic gate-
ways to the nation's Capital, the need to create a green
Capital and, indeed, the concept of the National Capital
Region — go back in time almost to the beginning. And
many are approaching completion at century's end.

1899 Ottawa Improvement Commission: first efforts
Cleared industrial buildings from along the Rideau
Canal. Set out Ottawa's first waterside park. Conceived
a network of boulevards and scenic parkways.

1903 The Toad Plan: conceiving a green Capital
Recommended preservation of large natural parks and
the laying out of a boulevard from Parliament ?lill to
Rideau Hall.

1915 The Holt Plan: the foundation stone
Developed the first comprehensive plan for the Capital.
Recommended a federal district planning authority.
Suggested planning controls and continuation of the
park network.

1922 The Cauchon Report: building on past work
Reiterated the need for a federal commission, removal
of rail lines from the city core, building of highways and
development of parks.

1927 Federal District Commission: a regional vision
Established as a regional planning body with the
budget and authority to enact changes recommended
in past reports.

1950 The Greber Plan: "the most significant event"
Recommended rail relocation from central Ottawa and
improved transportation, extension of park/parkway
network, decentralization of government offices, shore-
line restoration, creation of the Greenbelt and extension
of Gatineau Park.

1958 National Capital Commission: ideas put into action
Canadian Parliament passed the National Capital Act.
Established the National Capital Region (increased
from 2,330 to 4,660 square kilometres) and the
National Capital Commission to carry out the terms of
the Greber Plan (1950).

1988 Federal Land Use Plan: the symbolic Capital
Parliament approved an expanded mandate for the
National Capital Commission, one that would shift the
emphasis of activity from mainly land acquisition and
development to land use and public programming.

7993 Canadian Heritage: a new family
The NCC was transferred from the portfolio of Public
Works to that of Canadian Heritage, the newly created
cultural department, in recognition of its expanded
mandate and role.

1996 Commercialization: a model for the future
Faced with reductions in parliamentary appropriations,
the NCC found a new way to deliver programs at
reduced cost, mainly through the transfer of real prop-
erty and land management services to Employee
Takeover Corporations and the private sector.
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T H E C H A I R P E R S O N ' S
MESSAGE

Two years ago, the NCC was a corporation

with nearly a thousand employees, deliv-

ering a broad range of professional services

that contributed in many different ways to

the building of a great Capital. At the end of

1996-97, it is a much smaller organization,

delivering core services only and buying

others from the private sector. The changes

have been enormous, but the direction has

been sure. As it embarks on the third year of

its transformation, a confident NCC can

continue to fulfill its mandate and create an

important Capital legacy for Canadians to

carry forward into the future.

The NCC's success in remaining focused

on its goals even in the midst of radical

change has three foundation stones: first,

the organization's vitality and ability to

adapt to changing circumstances; second, a

determination to implement change in a

compassionate way that encompasses cor-

porate responsibility to employees; and,

third, the creative evolution of relationships

between the NCC and a host of partners

from other levels of government and the pri-

vate sector. It is these factors that, in less

than two years, have allowed the NCC vir-

tually to re-create itself.

The restructuring has been successful so

far. At the end of 1996-97, the Commission

finds itself midway along the road to imple-

menting its innovative three-year commer-

cialization plan. Six new Employee Takeover

Corporations are in place, and these, along

with two private-sector contractors, are

maintaining real property and land manage-

ment services to the public; at the same

time, they are achieving the anticipated

initial reductions in cost. During the year,

the NCC embarked on the second phase of

commercialization, which involved making



the internal adjustments necessary to allow

the corporation to benefit from its new way

of doing business.

The implications of this second phase of

commercialization may not be as evident to

the public as was last year's achievement in

radical downsizing; nevertheless, the activi-

ties of the year have been crucial to reshap-

ing the NCC for the future. The effort of

employees responsible, in effect, for rebuild-

ing the Commission from top to bottom, has

been admirable. Internally, staff worked

with dedication and intensity to rebuild sys-

tems and procedures to fit the new and

smaller corporation. Externally, the NCC

also gave new shape to the future by gath-

ering at the table with regional partners for

the long and difficult process of redefining

relationships, redistributing responsibilities

and clarifying the NCC's role in the Capital

of the next millennium.

The pressures of the 1990s have been

intense, and the resources of the NCC have

been fully committed to effecting change

without sacrificing public service. In 1997,

the NCC is proud to report that it has sub-

stantially decreased the burden of its assets

and programs on the public purse. It has

armed itself with new mechanisms to

increase its effectiveness. Finally, and most

importantly, it has renewed its commitment

to create a great Capital for Canadians.

</
Marcel Beaudry

Chairperson
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T H E Y E A R ' S H I G H L I G H T S

Launching a New Capital Plan

The revised Plan for Canada's Capital — the

document that will guide how the NCC

develops and uses its land in future -

underwent intensive discussion with planning

partners during the year and is slated for

completion in 1997-98.

Excellent Design for a Green Capital

The Canadian Society of Landscape Artists

gave the NCC a National Honour Award for

its groundbreaking work on the Greenbelt

Master Plan. The plan, which will operate as

a framework for future planning decisions

affecting the national Capital's "emerald

necklace," was recognized not only for

excellence in design but also for furthering

the profession of landscape artistry.

Commercialization

An agreement was reached during the year

to obtain property management and leasing

services, as well as maintenance and recre-

ational services in Gatineau Park from private

companies. Targetted savings were achieved.

A Smaller, Leaner Commission

It was a year of massive consolidation

toward the goal of a company half its former

size. Following the downsizing of the previ-

ous year, the NCC continued to adjust to the

impacts of commercialization by selling off

surplus equipment, including its fleet of

vehicles. Almost $2 million has been real-

ized to date through the sale of surplus

assets and the decommissioning of service

buildings preparatory to sale or lease. The

introduction of new technology, business

practices and procedures during the year

also helped to reshape activities within the

smaller Commission.

State-of-the-Art Orientation

The NCC went on-line in 1996-97, with its

own Website offering orientation and infor-

mation to electronic travellers from Canada

and the world. Meanwhile, in the Capital,

the NCC's sparkling new Capital Infocentre

opened on schedule in August 1996 to

immediate acclaim. The Ottawa Citizen

praised its "expansively, exquisitely

designed interior," and some international

counterparts of the NCC looked to the



centre's state-of-the-art information systems

as a possible model.

Achieving Star Quality

The NCC carried off six coveted awards

from the International Festivals and Events

Association this year — gold medals for var-

ious aspects of A Tulip Legacy, Winterlude's

Great Canadian Ice Breaker Show and the

Capital Family Experience, and silver for ele-

ments of the Rideau Canal Skateway,

Cultures Canada and Gatineau Park's

Capital Video Postcard.

Towards a Permanent International

Exhibit

A new permanent exhibit at Rideau Falls

Park may result from the successful pilot

work of the past two years. The second sea-

son of Canada and the World generated

nearly twice the person contacts, and the

number of partners tripled. The stage is set

for discussions to develop an international

pavilion on the site.

Growing Audiences Nationwide

Broadcast audiences were up across the

board. Broadcasts from Parliament Hill on

July 1, 1996, reached not only more people

(1.87 million compared to 1.66 million the

previous year), but they also reached 25 per-

cent more francophones.

Shore to Shore, and it was held over by

popular demand. In spring 1996, 33,000

tulips were planted in the Capital's

Commemorative Garden to match those

planted by Canadians across the country,

and 15,000 new names appeared on the

Commemorative Wall created to honour

those who contributed to the Second World

War effort.

Breaking the Ice

Ticket sales for this year's Great Canadian

Ice Breaker Show — Winterlude's opening

event - - doubled, and nearly a million

people watched the televised broadcast

nationwide.

Record Levels of Support

The NCC continued to strengthen creative

associations during the year, with sponsorship

revenues totalling more than $1.9 million.

Volunteer contributions also rose to 22,697 hours.

Taken together, levels of support were well

in excess of budget targets.

Saying It with Tulips

Canadians responded enthusiastically to last

year's commemoration, A Tulip Tribute:
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TOWARDS THE NEXT
MILLENNIUM:

A MEETING OF PAST
AND F U T U R E

Nearly 40 years ago, Parliament created the

NCC and gave it a national purpose — to

build a Capital that would be worthy of

Canada as it developed into a great modern

nation. Decades later, as Canada approaches

a new millennium, that work continues with

a new sense of urgency. As questions of

unity preoccupy the country, the year 2000

has become a symbolic target for completion

of yet another component of the legacy -

physical and spiritual - - that the NCC is

building for Canadians in the Capital.

The year 2000 is not the only date that

drives the Commission forward in the last

few years of the century. In 1999, the NCC

celebrates 100 years of continuous effort on

its part, and on the part of predecessors, to

build a great Canadian Capital. Some

100 years ago, Prime Minister Sir Wilfrid

Laurier told Canadians that with the right

kind of long-term, coordinated effort,

Ottawa could become the "Washington of

the North." To provide the necessary effort,

he inaugurated the Ottawa Improvement

Commission (QIC), which in 1958 the

government transformed into an enlarged

and nationally empowered organization

called the National Capital Commission.

In less than a hundred years, the NCC and

its predecessors have worked wonders. In

1857, when Ottawa was chosen as the new

Capital of Canada, it was little more than a

rough little lumber town in the wilderness.

Founded in 1826, by mid-century Ottawa

had a population of 8,000 and a reputation

for epidemics, riots and filth. Citizens in the

new Capital faced the challenge not only of

beautifying the city, but also of transforming

it into a Capital that would represent every

part of a diverse federation.

What began as an effort at beautification

in 1899 - - the year of the QIC's incor-

poration — has grown over the years into a

highly sophisticated exercise in urban plan-

ning. In the 1950s, Prime Minister

Mackenzie King — a seminal figure in the



development of the Capital • invited

French planner, Jacques Greber, to come

and work with Canadians to design a modern

city that would combine efficient region-

wide transportation and services with the

stately avenues, parks and monuments of

a great capital. In 1958, the NCC was

created to transform Greber's landmark plan

into reality.

The years since then have witnessed a

transformation not only in Ottawa, but also

in the physically and culturally diverse

National Capital Region. Over the years, the

NCC has laboured not only to create a

national legacy of outstanding public spaces

in the Capital, but also to build the infra-

structure necessary for the functioning of a

large modern city (the highways, bridges,

parks and so on). In the process, the

Commission became a major landowner,

today owning approximately 10 percent -

or 461 square kilometres — of the land in

the region and responsible for planning for

even more on behalf of the federal govern-

ment. Commission holdings include most

notably Gatineau Park, the Greenbelt and a

variety of urban lands, as well as 256 kilo-

metres of roads, paths and parkways, more

than 30 bridges and 750 leased properties.

Over the years, as regional and municipal

governments developed planning expertise

of their own, it became clear that the Capital

significance of NCC lands and buildings lay

not only in their beauty, but rather in the

way they were used. In 1988, therefore -

by which time the NCC had completed

much of the infrastructure-building laid out

in the Greber Plan — Parliament gave the

Commission a new mission: to transform

the public spaces of the Capital into "Capital

Stages" and to use them in a way that would

inform Canadians about themselves and

inspire them with pride in their country and

their citizenship.

Since 1988, the NCC has worked

steadily to enhance the symbolic quality of

the Capital Region, not only through the

construction and preservation of physical

heritage, but also by presenting nationally

meaningful events and programs in the

region. In terms of the physical Capital, the

NCC has adopted the year 2000 as a target

for culmination of many current projects.

These Capital Stages are intended as a

legacy for the Canadian people.



B U I L D I N G A C A P I T A L L E G A C Y :

A C E N T U R Y OF A C C O M P L I S H M E N T

Catineau Park
The gradual assembly of lands for Gatineau Park —
now some 35,000 hectares — began in the 1930s in an
attempt to preserve forest and wildlife on the northern
edge of the Capital. Today, the park is not only a refuge
for wildlife but also a target for skiers, campers, hikers,
cyclists and picnickers. In future, as part of the Trans
Canada Trail and a stop on international sports and
travel itineraries, the Park promises to fulfill its poten-
tial as a mechanism for integrating Canada's Capital
into the fabric of the nation and the world.

Greenbelt
The Greenbelt, a crescent-shaped patchwork of farms,
fields and forests bordering the urban capital in
Ontario, was created in the 1960s and 1970s mainly as
a means to contain urban sprawl. Since then, it has
proven invaluable in terms of conservation, as a focus
of urban recreation and as a site for large research insti-
tutions. The Greenbelt Master Plan, published in 1997,
will balance land uses in a way that realizes the
Greenbelt's potential for internationally significant
development, and at the same time enhances the area
as a symbol of Canada's rural past.

Parkways
From early days, the Ottawa Improvement Commission
- predecessor of the NCC from 1899 — worked to

remove unsightly industrial buildings from the
Capital's urban core and to build a system of parkways
that would both improve transportation and open up a
series of splendid river and canalside vistas and Capital
gateways. Today, the NCC no longer builds or main-
tains parkways on its own. Instead, by transferring to
the municipalities key lands for parkway construction,
the NCC plays a leadership role and supports the com-
pletion of the parkway system in both Ontario and
Quebec through these partnerships.

The Urban Core
In 1958, the newly formed NCC was faced with an
array of challenges in the urban Capital, including a
lack of appropriate transportation and sewage facilities
and inadequate office space for thousands of civil serv-
ants. Today, most of those problems have been solved,
and a ramshackle lumber town has been transformed
into a beautiful green Capital. In future, the
Commission's attention in the urban core will focus
largely on Confederation Boulevard, a circular route
that links many of the Capital's most important
national shrines in the heart of Ottawa, Ontario and
Hull, Quebec. With most of it being completed in time
for the turn of the second millennium, this grand
avenue — which functions as the circular hub of the
region's parkway system — will be a major axis for
national ceremonies, animation and interpretation.

Bringing the Capital to Life
The NCC pioneered the concept of Capital Stages when
it developed The Astrolabe on Nepean Point in 1967 as
a vantage point for the Centennial Sound and Light
Show. However, the accomplishments of the past
20 years belong not only to the NCC, but also to a
growing network of partners, sponsors and volunteers.
Thanks to their joint efforts over the past 20 years, the
Capital of today boasts a wide variety of nationally
meaningful events. The lineup, which is expanding as
Canada approaches the new millennium, includes pro-
grams that interpret the Canadian experience to
Canadians — especially young Canadians — and
involve them in the life of the Capital through outreach
or through state-of-the-art communications technology.

IN MEMORIAM

Douglas Fullerton
Douglas Fullerton, a central figure in the development
of Canada's Capital Region as a living expression of
Canadian culture, died in December 1996. Chairman of
the NCC from 1969 to 1973, Fullerton led the organiza-
tion at a time when the Commission began to move in
a new direction and to realize its potential as a builder
not just of public spaces but also of nationally mean-
ingful programs. In his vision for the National Capital
Region, he embraced both sides of the Ottawa River.
The Rideau Canal Skateway, the longest skating rink in
the world, and the network of recreational pathways
that weave their way through the National Capital
Region, uniquely linking waterways, green spaces and
the urban core, were created thanks to his vision. It
was the beginning of a coming of age for the Capital
and for the NCC.
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THE NATIONAL
CAPITAL COMMISSION

MISSION: CREATING PRIDE

A N D U N I T Y T H R O U G H

C A N A D A ' S C A P I T A L R E G I O N

The NCC works to create pride and unity by

making the Capital Region a meeting place

for all Canadians, by using the Region to

communicate Canada to Canadians and by

safeguarding and preserving national treasures

in the Capital.

Leadership, Partnership and Efficiency

These three themes have dominated NCC

thinking for a number of years. In delivering

an extremely varied program, the NCC plays

a leadership role among public- and private-

sector organizations that share with it

responsibility for culture and heritage in the

Capital Region. The Commission works

with federal partners to develop a consoli-

dated programming approach with common

themes and high-value, high-impact messaging.

It also works with regional and municipal

partners to develop and maintain the physi-

cal Capital. Finally, as a responsible member

of the Canadian government, the NCC

works to achieve maximum effectiveness at

minimum cost to Canadian taxpayers.

National Mandate

The Parliament of Canada created the

National Capital Commission (NCC) as a

Crown corporation under the National

Capital Act of 1958. The Act, which was

amended in 1988, directs the NCC:

• to prepare plans for and assist in the

development, conservation and improve-

ment of the National Capital Region

(NCR) in order that the nature and

character of the seat of the Government of

Canada may be in accordance with its

national significance; and

• to organize, sponsor or promote such pub-

lic activities and events in the NCR as will

enrich the cultural and social fabric of

Canada, taking into account the federal

character of Canada, the equality of status

of the official languages of Canada and the

heritage of the people of Canada.

As well as these objectives, in 1988 the NCC

was given an important additional power:

• to coordinate the policies and programs of

the Government of Canada respecting the

organization, sponsorship or promotion

by departments of the public activities and

events related to the NCR.



Scope of Operations

The NCC, though its physical operations are

limited to the National Capital Region, has

a national mandate and constituency.

The Commission addresses this duality in

three ways: first, through the contributions

of a national Commission and advisory

committees; second, through outreach

programming; and, finally, by making inno-

vative use of broadcasting and electronic

technology to reach a national audience

with Capital messages.

Restructuring

The NCC operates on the principle of

responsibility to its employees. The deep-

reaching structural changes involved in the

recent commercialization of real property

and land management services have not

been easy in human terms. Nevertheless,

the NCC is proud to have developed a plan

that integrates the needs and interests of its

workforce — both those who have left the

Commission and those who remain — into

the necessary program of change.

C O R P O R A T E G O V E R N A N C E :

IN THE C A P I T A L , FOR THE NATION

Crown Corporation

The NCC operates at arm's length from the

federal government to ensure that federal

lands are used and developed in a way that

is appropriate to the significance and heritage

of the Capital Region. It does this through an

objective and impartial process of land use

and design approvals. As a Schedule III

Crown corporation, the NCC is subject to

the control and accountability regime set

out in the federal Financial Administration

Act. However, Crown corporation status

gives the Commission the managerial inde-

pendence to work for the long-term devel-

opment of the Capital Region. It also gives

the Commission the flexibility to harmonize

its plans with those of other levels of govern-

ment in the region — federal departments,

two provinces, three regional governments

and 28 municipalities — and to enter into

partnership with the private sector to manage

various revenue-generating activities.

The Commission

The NCC is governed by a national

Commission (board of directors) and reports

to Parliament through the Minister of

Canadian Heritage. The Commission is

responsible for planning, guiding and over-

seeing the NCC in order to protect the interests

both of the corporation and of the Canadian

people. The Commission consults and

advises in a number of areas, specifically:

strategic direction, safeguarding of corporate

resources; performance monitoring; and

reporting to the Crown. To that end, the

Commission approves the annual corporate

plan with particular attention to risk analysis

and mitigation. Finally, it ensures that the

NCC's reporting systems and procedures are

appropriate to the structure and needs of the

corporation. The Commission is composed

of the Chairperson, the Vice-Chairperson

and 13 other members drawn from across



Canada and appointed by order-in-council.

(For a list of current commissioners, see

page 75). Sub-committees of the Commission

are: the Executive Committee, the Corporate

Audit and Evaluation Committee and the

Compensation Review Committee.

of Canada, and the Canadiana Fund. The

advisory committees make recommen-

dations to the Commission and provide

technical guidance to NCC staff and other

federal agencies in the Capital. (For a list of

current members, see page 75.)

Advisory Committees

The Commission appoints a range of recog-

nized experts from the professional, aca-

demic and business communities of Canada

in the form of five advisory committees: the

Advisory Committee on Marketing and

Programming, the Advisory Committee on

Planning and Real Asset Management, the

Advisory Committee on Design, the

Advisory Committee on Official Residences

Executive Management Committee

The Chairperson and the Executive Vice-

President and General Manager meet

weekly with vice-presidents of the NCC's

five branches to review major issues related

to corporate planning and day-to-day opera-

tions and administration of the NCC.

THE NCC AT A G L A N C E — O R G A N I Z A T I O N C H A R T

Advisory
Committees

N A T I O N A L C A P I T A L C O M M I S S I O N

Board of Directors

Executive Committee

_, /^~

(Communications, Audit and

Legal, Secretariat) Evaluation

and General Manager

Vice-President
National Programming
, and Marketing

Vice-President Vice-President N
Capital Planning and ' Environmental and \l Asset Management/ , Land Management/

Vice-President
Strategic Planning and

\Information Management

Vice-Presidentx

Human
Resources



PRODUCTS:

T H E S Y M B O L I C C A P I T A L

Commission activities run the gamut from

public programming and interpretation to

construction and visitor information ser-

vices. These products and services, though

they span a wide professional range, are

united by a single aim: to use NCC lands

and authority to create a meaningful Capital

Region. All NCC programs belong to one of

four business sectors, as follows:

••••*

Promoting and Animating the National

Capital Region

For visitors to the Capital Region — more

than five million people a year — a range of

sites, events, programs and services pre-

sents the region as the ideal place to experi-

ence Canadian heritage, culture and

achievements. To increase awareness of the

Capital among Canadians outside the NCR,

the Commission — often working with part-

ners, sponsors and volunteers - - mounts

targetted marketing campaigns along with

broadcasting and outreach activities.

Planning the National Capital Region

This sector guides the evolution of the

Capital Region's setting, both for NCC lands

and on behalf of other members of the fed-

eral family who are custodians of Crown

lands. In particular, the sector coordinates

efforts to achieve excellence in design and

participates in development projects that are

appropriate to the NCR's role and signifi-

cance in Canada.

Real Asset Management and Development

As a major landowner in the NCR, the NCC

must manage its own lands, as well as those

it cares for on behalf of other federal agen-

cies, for the preservation and use of future

Canadians. The Commission aims to de-

velop a cohesive land base that contributes

strongly through its location, character,

development and associated programming

to an expression of Canadian nationhood in

the Capital Region. The physical assets of

the Capital also generate a sustainable rev-

enue stream to fund other NCC programs.

Corporate Services

This sector promotes corporate managerial

excellence (through its strategic and corpo-

rate planning function), an efficient and

effective working environment (through

its information management program) and

the corporate safety net (through legal,

audit, finance and procurement services).

It also maintains the corporation's reputa-

tion as a fair and supportive employer

through innovative human resources man-

agement practices.



C O N T E X T : RESPONDING

TO THE ENVIRONMENT

Political

The NCC can play a positive role in the

unity debate by providing a national meet-

ing place where Canadians can express their

love of country and learn to share national

values. The NCC will use the millennial

celebrations as a framework for the enhance-

ment and redirection of existing programs in

support of unity.

Government

In the face of reduced appropriations, the

NCC has virtually pioneered the commer-

cialization process for the public service and

so far it has met the challenges of the

budget reduction exercise. The NCC, as a

prudent manager, is now stabilizing and

revitalizing the new-look company.

Social

The demographic picture will continue to

change in Canada as the Canadian popula-

tion ages over the next two decades and

birth rates decline. According to the

Regional Municipality of Ottawa-Carleton's

Regional Plan Review, by the year 2030, pop-

ulation growth in Canada will be fuelled

almost entirely by immigration. The NCC

must adopt services and programs that

respond to these changing demographics.

Market

The NCC works with other members of

the federal family and with partners to

coordinate public events and activities.

However, the NCC is the only agency

responsible for developing the National

Capital Region as a source of pride for

Canadians. In the current climate, govern-

ment agencies at all levels have an added

impetus to work together to optimize their

programming funds towards a common

goal. To that end, as the NCC develops its

network of partnership links, areas of over-

lap in marketing and visitor services are

being steadily eliminated.

Economic

Despite recent signs of a rebounding econ-

omy, there are still many areas of economic

uncertainty for the NCC. In particular, the

Commission is affected by the real estate

market which, thanks to a demographic shift

associated with baby boomers, may never

recover to former levels. More promising

economic signals come from the tourism

industry, where there have been healthy

increases in both foreign and domestic travel.

Technical

Clearly, an opportunity exists for the elec-

tronic dissemination of NCC messages and

products to new markets, and the NCC and

its federal Heritage partners are moving

steadily beyond traditional channels of

information distribution. However, electronic

innovations are currently most available to

higher income households, and conventional

communications remain important.
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THE YEAR IN R E V I E W

C O R P O R A T E T R A N S F O R M A T I O N :

G O I N G T H E E X T R A M I L E

Midway along the three-year path to re-

newal, the NCC has arrived at an intensely

exciting moment in its history. Two years

ago, the organization embarked on the large-

scale transfer of real property and land

management services to the private sector. It

was a dramatic period and one that has been

surpassed, in a quiet but far-reaching way,

by this year's accomplishments.

In 1994, the federal government announced

a deficit reduction plan called Program

Review, by which departments and agencies

were directed to examine their programs and

to find ways of reducing their cost of gov-

ernment by 15 to 24 percent over the next

few years. By the time the government's

deficit-cutting budget appeared in February

1995, the NCC was ready to respond with an

innovative three-year Strategic Action Plan

based on the commercialization of certain

activities. The plan, which was perhaps

most remarkable for the way it combined

cost-cutting imperatives with protection of

the workforce, centered on the transfer of

real property and land management services

to Employee Takeover Corporations.

During nearly four decades of work to

plan and build a great Capital Region, the

NCC had gradually constructed a highly

complex, many-facetted environment that

was able to operate and to deliver services

in a virtually self-contained way. As of 1996,

the NCC is a much-changed organization,

delivering (through its own efforts and also

through the private sector) the core services

that are most distinctive and relevant to its

mandate — in effect, those that contribute

directly to the creation of pride and unity

through the Capital Region.

In the first phase of the Strategic Action

Plan, which was planned in 1995-96 and for

the most part implemented that year, the

NCC commercialized certain areas of real

property and land management by setting

up Employee Takeover Corporations or by

contracting services from the private sector.

By April 1, 1996, the staff of the NCC had

already been reduced from some 900 to

close to 500 people.

The second phase of the Strategic Action

Plan, which was largely completed in 1996-97,

involved consolidation of many of the benefits

derived from the first phase of commercializa-

tion, specifically the elimination or reduction



of support services to the real property and

land management functions, (shops, fleet,

depots, garage, nursery and greenhouse).

The third and final phase of the Strategic

Action Plan, which has already begun,

involves adjusting corporate services to levels

that fit the reduced corporation. The commer-

cialization exercise was highly strategic, in

that services with relatively high transaction

activity were targetted for commercialization.

Now that those services are being delivered

by private-sector companies, the NCC no

longer requires such a substantial adminis-

trative structure of support services. It is here,

when the Commission is finally reduced to a

core of some 450 people, that the final

budgetary savings will be realized.

NCC Person Year Budget

•

•

•

:

o
1994-1995 1995-1996 1996-1997 1997-1998 1998-1999

Person year budget reductions to meet Program
Review financial targets total 44% to date and will

reach 57% by 1998-99.

The dedication and professionalism of

NCC staff worked wonders during the year.

Virtually everyone was involved in trans-

forming procedures and systems to fit the

new way of doing business. The result is an

organization that is more than ready to

deliver on its promise to build a great

Capital legacy for Canadians.

S E C T O R I : P R O M O T I N G

A N D A N I M A T I N G T H E

N A T I O N A L C A P I T A L R E G I O N

As the culmination of years of work, the

NCC has succeeded in assembling a year-

round program of high-quality events that

help to draw Canadians to the Capital

Region, either as travellers, as audiences for

national broadcasts or as participants in

linkage programs. The number of cultural

events and programs that the NCC produces

or supports has more than doubled in the

past few years as the goal of four-season

programming has been realized. Further-

more, by strengthening partnerships with

federal institutions, tourism groups and

sponsors, the NCC has optimized the impact

and reach of programs, while reducing their

cost to the federal government.

A major achievement of the past few

years has been the gradual focusing of pro-

gramming on the emerging stages of

Confederation Boulevard. In particular, the

opening of the Capital Infocentre in 1996

gave Confederation Boulevard, as the

ceremonial route, a new focus. Thanks to

developments along the boulevard and

inauguration of the Infocentre as the starting

point for a Capital experience, the NCC can

now invite visitors to experience Canada in

a coherent and thoughtful way through the

institutions, monuments and activities

arrayed along Confederation Boulevard.



Strategic Objectives

• To use the Capital Region to promote

Canadian unity.

• To create awareness of and interest and

pride in the Capital Region through high-

impact, four-season programming.

• To reach clientele through targetted mar-

keting, outreach and promotion.

• To solicit the continuing and increasing

support of sponsors and partners so as to

decrease the net cost of events and assets

to the federal government.

Over the past year, the NCC worked to

achieve its objectives through the following

activities:

• developing an integrated delivery plan for

activities promoting Canadian unity;

• developing a plan of action to celebrate

the start of a new millennium;

• developing year-round programming

packages;

• coordinating outreach and marketing;

• developing the Canada's Capital On-Line

project;

• opening the Capital Infocentre;

• developing cost-effective partnerships;

and

• achieving major economies in operating

costs and increases in cash revenues.

Performance Indicators

By 1996-1997

• To develop an integrated delivery plan in

support of Canadian unity.

• To develop a plan of action to celebrate

the start of a new millennium.

• To make NCC programming available on

the Internet.

• To open the Capital Infocentre.

• To decrease the NCC's net expenditures on

programming and marketing by at least

$1.3 million from 1995-96 levels.

By 1997-1998

• To increase the reach of the Capital Family

Experience by 15 percent over 1995-96

levels.

By 1998-1999

• To increase sponsorship levels by a third

over 1994-95 levels.

• To decrease the annual proportion of pub-

lic funding for Winterlude from 1994-95

levels of 60 percent to 40 percent of total

program costs.

• To decrease the NCC's net expenditures on

programming and marketing by at least

$3.2 million from 1994-95 levels.

By 2000-2001

• To double the annual number of visitors to

the Infocentre compared to 1996-97 levels.

A C C O M P L I S H M E N T S

In the Service of Canadian Unity

The NCC is not a static organization. In con-

tact with Canadians and responsive to their

changing needs, the NCC has committed

itself to providing a national meeting place

where Canadians can express their love of

country, their Canadian ideology and their

national values. In 1996-97, the NCC



continued to work on the integration of

themes and messages throughout all sectors

of the Commission, specifically by establish-

ing common approaches in terms of:

1) Clientele: currently focused on youth,

who are the future of the country, and

especially Quebec youth (for example,

through programs such as Jeux du

Commerce and la Semaine de la francophonie};

2) Programs: currently focused on Canadian

achievements as a source of pride for future

Canadians (such as the green Capital and

international achievements); and 3) Messaging:

reaching out from the Capital through mar-

keting, outreach and linkage programs with a

consistent set of positive unity messages

(e.g., the value and distinctiveness of

Canadian culture).

Towards the Next Millennium:

Partnership Not Competition

Essentially, the NCC began discussions in

1996-97, moving towards a multi-partner,

region-wide celebration of the new millen-

nium. Beginning with internal discussions on

the best way of using the theme of the new

millennium to further the mandate, the NCC

then broadened its research and consultation

to include federal partners. The aim was to

collect information and to sketch the pro-

grams of various organizations into a single

framework as the basis for developing a plan.

The concrete products of this consultative

process were a summary of activities planned

for the region and a multi-year multi-partner

calendar of programming. The NCC also

used the process to help define its own role

in the celebrations — which will be essen-

tially as federal coordinator, facilitator or

planner. In the next three years, the NCC will

continue with existing programming, rather

than introducing new elements, while giving

events a millennial twist wherever possible

and enhancing them through the introduc-

tion of new partners and sponsors. On the

Capital side, work on various Capital Stages

- for example, Confederation Boulevard -

has been rescheduled to coincide with the

millennial celebrations.

A Year of Solid Growth

It was a year of consolidation as the NCC

built on past successes to create a panorama

of year-round programming in the Capital

Region. After many years of effort, the NCC

has succeeded in creating a permanent pro-

gram of high-profile events in all four sea-

sons. New programs established over the

past two years continued to grow. Canada

and the World, for example, a second-year

pilot exhibit focusing on the international

face of Canada and the Capital, experienced

a 93 percent increase in person contacts

over the inaugural year and is now poised

for redevelopment as a permanent interna-

tional pavilion. Visitors by the hundreds

wrote enthusiastically in the visitor book

and urged continuance of the exhibit: "My

66-year-old father," said one, "complaining

his legs were tired, was so enthused by your

exhibit I couldn't get him out to sit down!

It's terrific food for the brain."



An Award-Winning Lineup

The NCC continued to win international

recognition for innovative programming,

carrying off six awards from the

International Festivals and Events Associ-

ation in 1996-97.

Gold

• A Tulip Legacy, for the year's best educa-

tional program

• Winterlude's 1996 Great Canadian Ice

Breaker Show, for the best full-length tele-

vision program

• Capital Family Experience, for the best

community outreach program

Silver

• Rideau Canal and Family Program, for an

excellent newspaper or magazine display

• Capital Video Postcard, featuring Gatineau

Park, for television public service

announcement

• Cultures Canada, for the merchandising

program

Pooling Resources for Marketing

Marketing is an important tool for fostering

national pride and unity. In 1996-97, the

NCC expanded its marketing reach to a

national constituency through participation,

for example, in Attractions Canada, the new

multi-partner media campaign of Heritage

Canada. The key to consistent, cost-effective

marketing to an expanding clientele has

proven to be multi-partner coordination. In

1996, a multi-partner coop marketing study

was completed, with 15 federal partners

looking at possible areas of collaboration,

such as the Canada Day national newspaper

insert. Work on a Cooperative Marketing

Plan has now begun with partners collabo-

rating to develop a strategy for grouping

certain products — the Greenbelt, Gatineau

Park, the recreational pathways, etc. — in a

way that will convey the message of the

green Capital.

Reaching Out from the Capital

In 1958, the newly formed NCC inherited

from its predecessor a role in Adventures in

Citizenship, an annual youth-oriented pro-

gram of the Rotary Club begun in 1951.

From a single program, the Commission's

outreach activity has grown over the years

to become the single most important growth

sector in the 1990s. In 1996-97, the thrust

towards young audiences continued with a

dozen programs — including Capital Family

Experience, Capital Youth Ambassadors,

Every Kid's Capital Winter Poster Contest,

Capital Adventures (a teachers' guide), le

mondial de 1'entreprenariat jeunesse, Jeux

du Commerce, la Semaine de la francopho-

nie, Hang Out in the Capital and Canadian

History Awards. The public's response to

programs that invite them to get involved in

the life of the Capital Region has been

enthusiastic. For example, The Tulip Tribute:

Shore to Shore, which was created as a one-

time commemoration in 1995, was repeated

in response to public demand for an encore.

The 1996 Banner Project marked the 125th

anniversary of British Columbia's entry into

Confederation with matching displays in the



National Capital Region and in the provinces.

In 1994, the NCC hosted the first

Canadian Capital Cities conference, and

since then has been working hard to create

links between Canadian capital cities. After

the 1996 conference, delegates from across

Canada unanimously endorsed the idea of

creating the Canadian Capital Cities Organ-

ization, which will be formally incorporated

at the 1997 conference in Whitehorse.

www.capcan.ca

The NCC is on-line to the country and the

world. The Commission's Internet presence

centres on six messaging modules, includ-

ing youth programs. The NCC Website has

been designed to introduce electronic

visitors to the Capital Region according to

four themes — the role of the Capital as the

centre of Canadian democracy, the Capital

as a centre of Canadian culture, the interna-

tional face of the Capital and the green

Capital. The pages have been designed to

provide background on the Capital Region

for students and teachers, as well as practical

advice for anyone planning their own

Capital experience.

Capital Infocentre

The NCC's Capital Infocentre opened to

international acclaim in August 1996, and

over 100,000 visitors went through its doors

between then and the end of March 1997.

With the latest in interactive visitor infor-

mation technology, dynamic exhibits and a

dazzling multimedia theatre presentation,

the Infocentre has already caught the

attention of the international tourism

community. "While in Ottawa," wrote a

senior representative of the Singapore

Tourist Board, "I was ... very impressed by

the new Information Centre and the services

it provides. This is something we can learn

from." The Ottawa Citizen included the

Capital Infocentre, with its "expansive,

exquisitely designed interior," in the 1996

list of the "the best" regional architecture.

A Flood of Support

The way in which sponsors and partners

respond to new programming — for example,

with programs such as Canada and the

World is a valid yardstick of the

organization's success. In only its second

year, the international exhibit attracted 38 pro-

gramming partners, a 300 percent increase

over the first year. In other words, the regional

community recognizes the value of NCC

programs and wants to participate. The inter-

est and support of partners, to say nothing of

their expertise, has bolstered the scope and

quality of events across the board. A record

40 partners got involved in the Canada Day

program this year, and sponsorship contribu-

tions underwrote a new international

centrepiece — called Gateway to China — for

this year's Winterlude. Sponsorship revenues

and partner contributions exceeded targets in

1996-97, and plans are underway to expand

the sponsorship base through representa-

tives in Montreal and Toronto. Volunteers

also did their part, with 2,051 participating



in over 20 programs and contributing

22,697 hours of work. This flood of support,

along with program reductions, helped

achieve the $1.3 million reduction target for

1996-97.

Promoting and Animating the National

Capital Region - Net Operating Budget

$14M

$12M I

$10M |
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Pre-Program 1995-1996 1996-1997 1997-1998 1998-1999
Review Level

Program Review net operating budget reductions,

initiated April 1, 1995, total 15% to date and will reach

27% by 1998-99, primarily through program reductions

and increases in sponsorship and partner activities.

Finding Out the Facts

In 1996-97, the NCC looked for feedback

from its clientele to help it shape future

programs. The results of the Winter

Programming Research were useful in

themselves — showing, for example, that

the festival had inspired 76 percent of

Winterlude participants with pride in

Canada. They were also the beginning of an

effort to base programming on measurable

results. These systematic surveys, firmly

tied to corporate objectives, will continue in

the future.

Y E A R - R O U N D
PROGRAMMING H I G H L I G H T S

• The NCC lent its parks for 198 non-NCC events
involving 600,000 visits. In the normal course of
the year, the public continued to flock to NCC
parks and parkways with over 2.1 million visits.
Gatineau Park and the Greenbelt received
1.2 million visits each.

• The NCC helped to introduce Canada's Capital
Region to the 20 million viewers of "Good Morning
America."

• In summer 1996, a multi-partner national print
campaign was delivered to 4.8 million Canadians; in
winter 1996-97, a corresponding campaign reached
2.3 million households.

• Capital Adventures (the teachers' guide), presenting
a catalogue of youth-oriented programs for school
trips and classwork, was produced with the colla-
boration of a record 15 partners and went out to
31,000 schools and youth groups — compared to
11,000 last year.

Spring
• Thanks largely to television promotion that reached

some 3 million viewers, the second annual produc-
tion of A Tulip Legacy experienced a 34 percent
increase in attendance: 47,000 visitors came to the
site; 33,000 commemorative tulips were planted and
almost 15,000 new names honoured on the
Commemorative Wall.

Summer
• Canada Day generated 300,000 visits to the National

Capital Region in 1996 and reached another 1.87 mil-
lion viewers through national television (compared
to 1.66 million in 1995). There was an increase of
25 percent among francophone viewers alone.

• The Parliament Hill Players interpretation program,
the Reflections of Canada: A Symphony of Sound and
Light show and the Info-Tent combined with a new
self-guiding publication attracted some 750,000 visi-
tors to Parliament Hill last summer: this represented
an increase of more than 30 percent over the previ-
ous year.

• In its second year, Capital Quiz, an educational game
show, experienced 87 percent growth with 52 shows
presented to 7,400 young Canadians.



Number of Viewers of the Canada Day Broadcast

L.I M

1994 1995 1996

Viewers of the Canada Day broadcast increased 18%
over the last two years, from 1.59 million in 1994 to
1.87 million in 1996.

Fall
• Gatineau Park continued to be the autumn centre-

piece of the region, with 100,000 people streaming
north to see the colours and take part in a variety of
fall activities such as the Pink Lake Boardwalk Tours.

Winter
• Over 750,000 visits were made to the Rideau

Canal Skateway in the 57-day skating season of 1996-
97, with skaters voluntarily contributing $49,000
towards Skateway maintenance. The Skateway con-
tinued to draw visitors to the region, with 80 percent
of winter visitors in the Winter Programming Survey
identifying it as a factor in the decision to visit the
Capital. Winterlude 1997 attracted the largest pro-
portion of out-of-town visitors ever; they represented
35 percent of the people who attended, compared to
29 percent in 1994.

• Eleven provinces and territories took part in
Christmas Lights Across Canada this year, and the
lighting ceremony in the Capital was broadcast to
125,000 viewers across Canada.

• Nearly 650,000 people turned out to take part in
Winterlude 1997, and ticket sales doubled for the
Great Canadian Ice Breaker Show. Another 4 million
viewers enjoyed the various festivities on television,
with 973,000 watching this year's opening show.
Numbers of viewers were even higher in China this
year, with an estimated 900 million people watching
broadcasts of the international program, Gateway to
China.

• Thanks to a new series of federal and private-sector
partnerships, Every Kid's Capital Winter Poster
Contest was promoted more widely than ever and
drew entries from 42,000 children in 1996-97, an
increase of 24,500 over last year.

• Those who took part in the Capital Family
Experience last winter reported in large numbers —
92 percent of adult visitors to Winterlude 1997
and 83 percent of hosts — that their pride in
being Canadian had increased as a result of the
program. The number rose to 100 percent for
youth participants.



S E C T O R I I : P L A N N I N G T H E

N A T I O N A L C A P I T A L R E G I O N

The long-term planning cycle of the NCC -

which centers on a large, federal land-use

plan with a variety of master and sector

plans arising from it — has provided an ele-

ment of constancy in planning the Capital

Region over the past 50 years. As the popu-

lation grows, development occurs and new

demands are made on urban services, and

the NCC revisits its plans and updates them.

In effect, as the Capital Region evolves, the

NCC keeps one eye on the horizon — that

is, on the Capital's long-term growth — and

another on the road immediately ahead.

As the original planning authority in the

region, the NCC is uniquely positioned to

fulfill a leadership role in planning. At the

same time, in the 1990s, it is faced with

the opportunity and challenge of working

closely with other levels of government.

When planning began in 1958, the NCC was

virtually alone in addressing the planning

needs of the Capital Region; in 1997, deci-

sions taken by the Commission relate to

and complement the plans of various

regional and municipal governments. The

major challenge of the 1990s is to ensure

that these various plans dovetail in a mutu-

ally supportive way.

• To assure the preservation of the Capital

Region's internationally renowned green

image.

• To analyze land holdings in terms of the

evolving environment to ensure that every

asset remains relevant and continues to

contribute appropriately to the achievement

of the mandate.

Over the past year, the NCC worked to

achieve its objectives through the following

activities:

• completing revision of the Plan for

Canada's Capital;

• continuing the planning cycle through the

completion of various master and sector

plans;

• harmonizing NCC plans with those of

local and regional governments; and

• supporting the generation of sustainable

revenue from land holdings.

Performance Indicators

By 1996-1997

• To revise the Plan for Canada's Capital

and complete the National Interest Land

Mass Review.

• To complete the Greenbelt Master Plan.

• To complete a draft Master Plan for Urban

Lands.

Strategic Objectives

• To continue to provide federal and land-use

planning and design approval for federal

properties in the NCR.

By 1997-1998

• To complete Gatineau Park sector plans.

• To complete the Gatineau Park Master

Plan Update.



By 1998-1999

• To begin implementation of the Core Area

West land agreement.

A C C O M P L I S H M E N T S

A New Plan for Canada's Capital

The realization of the NCC's vision of the

future, as contained in its central planning

document, depends on the buy-in of federal

and regional partners. In 1996-97, the pace of

progress slowed as the NCC neared the end of

a major planning cycle. A final draft of the Plan

for Canada's Capital was prepared in early

1997, reflecting preliminary consultations both

internally and with federal custodians. The

plan is now ready for further consultation

with federal custodians and with municipali-

ties and members of the public. However,

finalization of the plan has been delayed by

the complexity of the vital consultation

process, and the document is now slated for

completion in 1997-98. Review of the

National Interest Land Mass (NILM), which

hinges on the Plan for Canada's Capital, has

been correspondingly deferred.

An Award-Winning Plan

During the year, the Greenbelt Master Plan

was completed and approved. As a result,

there is now a firm framework in place to

guide and control development and conser-

vation of this important resource over the

next 20 years. The Canadian Society of

Landscape Artists recognized the Greenbelt

Master Plan with a National Honour Award

for "excellence in design, response to

context, how the project communicated the

meaning of the place and how the sub-

mission accelerated the profession beyond

its current bounds."

Planning the National Capital Region -

Net Operating Budget
S3.0M

$0.5M

Pre-Program 1995-1996 1996-1997 1997-1998 1998-1999
Review Level

Program Review net operating budget reductions,

initiated April 1, 1995, total 16% to date and will reach

40% by 1998-99, primarily through program and
administrative reductions.

Continuing the Planning Cycle

The NCC continued the struggle to balance

the protection of lands from overuse versus

the public right of access. To that end, the

NCC prepared an outline of the master plan-

ning process for urban lands and slated the

project for initiation in 1998-99, in keeping

with the revised schedule for the Plan for

Canada's Capital, Work also began on the

Gatineau Park sector plans, though the

Parkway Loop Sector has been deferred to

address public concerns, as have the Park



Boundary Rationalization scheme and the

Old Chelsea/Philippe Lake Crescent work

plan. The development plan for Meech

Creek Valley - - a pioneering plan that

explores the requirements and potential of

sustainable development — was presented

to the community of Chelsea, and it also has

been deferred pending community

response. With the completion of these

highly focused implementation plans, the

NCC will be poised to embark on the final

part of the planning cycle — consisting of

revisions to the Gatineaa Park Master Plan.

In Hull, the Leamy Lake Park Sector Plan is

near completion.

Harmonization with Regional Plans

An important element in this planning cycle

has been the desire to harmonize the NCC's

plans with those of regional and municipal

governments. To that end, the NCC under-

took a consensus-building exercise over the

past few years, and it completed the process

in 1996-97. A number of common planning

principles — for example, the requirement

to consider the symbolic and functional

roles of the Capital in future plans — were

accepted by all partners and have now been

published for distribution and integration

into a variety of regional and municipal

planning documents. The principles have

already been incorporated into the NCC's

Plan for Canada's Capital and the draft offi-

cial plan of the Regional Municipality of

Ottawa-Carleton.

LeBreton Flats: A New Meeting Place

for Canadians

The NCC works on the premise that federal

lands in the Capital Region belong to all

Canadians. On that basis, it is working with

regional partners and the private sector to

renew LeBreton Flats — the last large piece

of undeveloped land in the downtown — so

that it will serve its place as the core area

west of Parliament Hill. Substantial progress

was made during the year in furthering the

plan for renewal of the sector. In particular,

the NCC obtained Treasury Board approval

for the land-transfer agreement it had nego-

tiated with other landholders in the area

(municipal and regional governments). The

Official Plan Amendments applications have

now been filed with the City of Ottawa and

the Regional Municipality of Ottawa-

Carleton, with approval anticipated in the

coming year.

Federal Land Use and Design Approval

A majestic and harmonious Capital does not

happen by accident; it requires good plan-

ning and centralized authority. The NCC's

prime legislative role, as defined by

Parliament in the National Capital Act of

1958, is to exercise planning and design

control over federally owned land and prop-

erty in the National Capital Region. In that

context, the NCC works with public-sector

partners to ensure that federal lands in the

region are developed in a way that is appro-

priate to the evolving region. During the

year, some 132 Federal Land Use and



Transaction files were reviewed, and

162 Federal Design Approval submissions

were examined. Approvals included some

25 major projects such as Confederation

Boulevard, the Rideau Falls Lighting

Concept, renovations to the Parliament

Buildings (West Block and East Block

Memorial) and construction of the new

American embassy on Sussex Drive.

S E C T O R I I I : R E A L A S S E T

MANAGEMENT AND D E V E L O P M E N T

With holdings of 461 square kilometres -

close to 10 percent of the National Capital

Region - - the NCC is the largest single

landowner in the area. With those assets

comes great potential for development of

the region; at the same time comes the

responsibility for maintenance, renovation

and creative development in keeping with

Capital objectives. Fulfilling only one of

these responsibilities - - rehabilitation -

takes up a significant portion of the NCC's

annual parliamentary appropriations.

A period of fiscal restraint, such as the

1990s, forces the Commission to rationalize

its holdings and asset management respon-

sibilities if it is going to preserve important

Capital Stages in an appropriate way. Like

all owners of physical infrastructure in the

industrialized world, the NCC must make

the best possible use of a shrinking budget

to maintain properties and assets that were

built in the expansive days of the 1960s. The

3D strategy - - divestiture, disposal and

development - - is the NCC's answer to

addressing the fundamental challenges of

the 1990s.

There was a period in the NCC's history

when fulfilment of its plan for the Capital

Region obliged it, for example, to build

bridges and roads. However, in the mature

region of today, some of this infrastructure

is more appropriately managed, or at least

cost shared, by regional or municipal gov-

ernments or the private sector. Over the past

few years, therefore, the Commission has

been reviewing every asset it owns to guar-

antee continuing relevance to the corporate

mission. The process of rationalization will

ultimately allow the NCC to redirect

resources to key properties and programs

and to meet reduction targets. The result

will be a stronger, more meaningful Capital.

Strategic Objectives

• To manage lands and buildings in

support of the mandate.

• To use land assets to generate optimal

revenues in support of programs.

Over the past year, the NCC worked to

achieve its objectives through the following

activities:

• commercializing property and land

management functions;

• managing grants in lieu of taxes (GILT)

payable by the NCC;

• implementing the 3D strategy (divestiture

of tax and maintenance responsibility of

municipal-like assets; disposal of real

asset holdings that are surplus to the



national interest; and development of

heritage assets and vacant lands); and

• maintaining Capital Stages and infrastruc-

ture through the delivery of the Multi-Year

Capital Construction Program (MYCCP).

Performance Indicators

By 1996-1997

• To achieve net development revenues of

$97,500.

• To achieve land disposal targets of

$7.1 million.

• To make GILT payments of $14.9 million.

By 1998-1999

• Essentially to complete streetscapes and

service enhancements for the Wellington

Street section of Confederation Boulevard

(Bay Street to Elgin Street West).

By 1999-2000

• Essentially to complete rehabilitation of

the Champlain Bridge.

By 2000-2001

• To reduce the operating cost of managing

real assets by approximately 25 percent

over 1994-95 levels.

• To achieve annual net development

revenues of $1.345 million.

• To achieve annual cost savings of

$121,000 a year.

• To achieve land disposal targets of $29 million

according to current market rates.

• To avoid rehabilitation costs of $2.1 million

as a result of asset divestitures.

A C C O M P L I S H M E N T S

Commercialization

Since the beginning of 1996, six new

Employee Takeover Corporations have been

successfully delivering real property and

land management services to the NCC,

under the overall management control of

the Commission. An agreement was

reached during the year to obtain property

management and leasing services, as well as

maintenance and recreational services in

Gatineau Park from private companies. As a

result, most of the NCC's real property and

land management operations are now deliv-

ered by the private sector under contract to

the NCC. The NCC is still fully responsible

for the management of the assets. Targetted

savings were achieved.

Real Asset Management and Development -

Net Operating Budget*

$35M

$30M

$25M

$20M

$15M

$10M

$5M

SUM

Pre-Program 1995-1996 1996-1997 1997-1998 1998-1999
Review Level

* includes grants in lieu of taxes

Program Review net operating budget reductions,

initiated April 1, 1995, total 20% to date and will reach
30% by 1998-99, primarily as a result of commercial-
ization activities.

Managing Leasable Properties Responsibly

Rental revenues are slightly down against



the year's target. The decrease in revenues

resulted from a number of factors, most

notably the NCC's recent successful efforts

to dispose of non-mandate related assets,

some of which brought in revenue. In 1996-

97, the shortfall was offset by revenues from

easement income.

The 3D Strategy

The NCC continued its efforts to improve the

stream of sustainable revenues in 1996-97.

Income from disposals and the divestiture-

related avoidance of maintenance costs will

help to pay not only for rehabilitation and

development of key assets, but also for the

acquisition of environmentally sensitive

lands in the Capital Region.

Development

The extensive groundwork laid down in

1995-96 started to pay off this year, with

movement on a number of joint-venture pro-

jects. However, the NCC has reviewed targets

in the light of the past year's sluggish local

economy and has moved development tar-

gets forward in time. A number of firms

responded to the Sussex-Mackenzie proposal

call, and a short list of eligible proponents

was prepared for part two of the process,

which is expected to take place in late 1997.

The proposal call for the Moore Farm project

was unsuccessful, but other proposal calls

are in the works at various stages -- for

example, the Tin House Court, the

Capitainerie at Jacques Cartier Park, and

Watt's Creek. A number of long-term leases

were completed during the year, specifically

for the Champlain Golf Course, the Capital

Golf Course, the Blackburn Hamlet

Greenhouse and 541 Sussex.

Divestiture

Maintenance responsibility for parts of

Confederation Boulevard was transferred to

the City of Ottawa. Also, lands on boulevard

Maloney and the Quai des artistes were

ceded to the City of Gatineau, indicating an

expansion of the divestiture effort from last

year's starting point. Treasury Board

approval for an exchange of lands at

Mooney's Bay for lands at Hog's Back with

Parks Canada was received, and the Quebec

Road Agreement was transferred to Trans-

port Canada (effective April 1, 1996).

Moreover, in 1996-97 the NCC became part

of a much larger federal government effort to

transfer maintenance responsibility for

municipal-like properties to the appropriate

authorities. In that context, the NCC collab-

orated with Transport Canada and other fed-

eral agencies to explore the eventual transfer

of interprovincial bridges to the provinces.

Disposal

In 1996-97, the NCC succeeded in selling

$1.7 million worth of non-National Interest

Land Mass holdings. This total will increase

early in the coming year when a major land

disposal is completed. Improving economic

trends in the near future promise better

performance in the area of disposals. While

waiting for that impending upturn in the



market, the NCC has prepared by taking all

necessary preparatory steps to dispose of

surplus lands.

Grants in Lieu of Taxes

The NCC continued to fulfill its obligations

as major landowner by paying the appro-

priate grants in lieu of taxes — specifically,

$14.4 million to municipal governments.

This year's payment was less than last

year's, thanks in part to asset disposals, but

also to a successful review process to ensure

that the NCC is paying appropriate grants.

Delivering the Multi-Year Capital

Construction Program

The NCC will continue to maintain the

Capital Stages that allow the region to function

as a national meeting place where Canadians

can learn about and appreciate the common

values and traditions of their society. In

many cases, the stages already exist, but

they need to be adapted to serve the huge

clientele that has developed over the past

two decades. To that end, two major festival

parks - - Major's Hill and Confederation

parks, both of which have suffered from

intensive use in the recent past — have been

rehabilitated. The year's landmark projects

included the opening of the new Capital

Infocentre, as well as the continuing develop-

ment of Confederation Boulevard (specifically

the section along Wellington Street]. The

NCC is also proceeding with design work

associated with the reconstruction of the

Champlain Bridge. The Commission decided

in October 1996 to approve the replacement

of the existing deck and superstructure of the

Champlain Bridge with a three-lane facility

operating as a two-lane bridge until such

time as the Regional Municipality of Ottawa-

Carleton and the Communaute urbaine de

1'Outaouais could agree, along with the

Commission, on a final operating design.

The issue will be reviewed and addressed by

the Commission if no agreement can be

reached by October 1997. This decision

followed an environmental study with public

and technical consultation to determine the

impacts and mitigation measures of options

for reconstruction of the Champlain Bridge.

A coalition of Ottawa area communities

challenged the environmental study process

and the Commission decision in Federal

Court in 1996. The Court had not announced

a decision at the time of printing this annual

report. Another NCC priority for the current

millennium is the improvement and exten-

sion of the recreational pathway system as

an important element in the development of

the green Capital: to that end, a Capital

pathway management plan was approved

~ during the year.



S E C T O R I V : C O R P O R A T E S E R V I C E S

In 1996-97, the NCC committed itself, largely

through the activities of the Corporate

Services sector, to effecting change in a fair,

compassionate and responsible manner. The

measures taken to protect employee interests

- including extensive training, counselling

and career transition support were

designed to limit and control the human

impact of commercialization on staff.

As well as protecting employee interests,

Corporate Services was charged with the vir-

tual re-engineering of the corporation to

allow it to function with fewer employees.

As NCC employees took on a new role as

contract, rather than project managers,

Corporate Services supported them through

the introduction of new systems and with

vital training. The sector was also responsible

for selling off equipment rendered surplus by

structural changes to the NCC and decom-

missioning of service buildings.

Though the changes involved in establish-

ing, for example, a new financial system in

record time may be less publicly visible than

the dramatic downsizing effort of last year,

they are profoundly important in terms of

the corporation's future effectiveness.

Commission and to ensure that the NCC

continues to be managed effectively and

efficiently.

Over the past year, the NCC worked to

achieve its objectives through the following

activities:

• managing the impact of downsizing on

employees;

• exploiting information technologies to

provide strategic advantages;

• developing technology training to enhance

corporate productivity; and

• negotiating the NCC's first collective

agreement.

Performance Indicators

By 1996-1997

• To negotiate a first collective agreement

with the Public Service Alliance of Canada.

By 1997-1998

• To complete the purchase and implemen-

tation of corporate human resources and

financial systems.

• From 1995-96 to 1997-98, to minimize the

operational and financial cost of extensive

workforce reductions to under $15.1 million.

Strategic Objectives

• To achieve resource reductions in the

Corporate Services sector — especially in

terms of employees and staff — by some

40 percent.

• To exploit information technologies to

provide a strategic advantage for the

By 1998-1999

• To reduce resources allocated to the

Corporate Services sector by 40 percent

compared to 1994-95 levels.



A C C O M P L I S H M E N T S

Looking After People

The goal was to help employees make the

transition as smoothly as possible — both

those entering the private sector and those

remaining to work in a much-changed NCC.

Corporate Services dedicated enormous

effort during the year to ensuring that the

human cost of change was managed com-

passionately through a range of programs,

including Early Retirement Incentives and

Career Transition Development Reim-

bursement. As well, the many-facetted

Employee Transition Program involved sev-

eral hundred employees in seminars on

career transition, contract management,

team building and stress management,

while the Career Centre continued to pro-

vide practical support in the areas of resume

writing and career coaching.

Limiting the Costs of Change

Corporate Services — and specifically Human

Resources and Strategic Planning and

Information Management — are now two-

thirds of the way through implementation of

the three-year Strategic Action Plan. So far,

they operated successfully within set cost

limits. On the positive side of the ledger,

Corporate Services has generated in the

order of $2 million to date (including

$330,000 in 1995-96) through the disposal

of surplus equipment and the decommis-

sioning of vacant service buildings. The

consolidation of space at headquarters is to

come and is critical to meeting reduction

targets. Perhaps the most visible change

during the year had to do with the decom-

missioning of the fleet. The brown and

beige vehicles that were once seen every-

where in the Capital Region have now virtu-

ally disappeared.

Corporate Services - Net Operating Budget*

$16M

$14M

$12M

$10M

$8M

$6M

$4M

$2M

$OM

Pre-Program 1995-1996 1996-1997 1997-1998 1998-1999
Review Levels

* excludes headquarters rent

Program Review net operating budget reductions,

initiated April 1, 1995, total 16% to date and will reach

42% by 1998-99, primarily as a result of the impact of

commercialization activities.

Streamlining of Systems for Reduced Cost

Changes in corporate systems continued to

keep pace with changes in the corporation

at large, and these promise to yield substan-

tial savings over the next few years. The

most dramatic achievements concerned the

revamping of major corporate systems. The

introduction of Oracle Financials, for example,

was completed in record time, a year ahead

of schedule, and the Corporate Information

and Inventory System was successfully

introduced as well. Finally on the macro

level, considerable progress was made in

instituting a new Human Resources System,



scheduled for completion in 1998. At the

same time as these major corporate-wide

systems were being introduced, corresponding

front-line improvements were made as part

of a multi-year technology strategy, including

the Public Contact System and support to the

Capital Infocentre.

Managing Labour Relations

The NCC, which became a separate em-

ployer on January 1, 1994, successfully

negotiated 40 articles of its first collective

agreement with the Public Service Alliance

of Canada in 1996-97. Though parties were

unable to conclude these face-to-face nego-

tiations, mediation sessions were held early

in 1997, and it is expected that outstanding

issues will soon be resolved or dealt with

by arbitration.







F I N A N C I A L P E R F O R M A N C E
R E V I E W

P A R L I A M E N T A R Y A P P R O P R I A T I O N S

Parliamentary appropriations for 1996-97

were $84.2 million, representing a decrease

of $6.4 million from last year's total of

$90.6 million (Table 1).

Table 1 — Parliamentary Appropriations

1996-97 1995-96 Variance

(thousands of dollars)

$45,761 $52,636 $(6,875)Operating

Supplementary

Operating

Sub-total

Capital

0 5,900 (5,900)

45,761 58,536 (12,775)

16,995 16,827 168

Grants and

Contributions

Supplementary Grants

and Contributions 0

Sub-total

13,438 13,426 12

1,805 (1,805)

13,438 15,231 (1,793)

Supplementary

Acquisition and

Disposal Fund

Total

8,020 8,020

1,214 $90,594 $(6,380)

In 1996-97, total operating appropriations

decreased by $12.8 million to $45.7 million,

compared to $58.5 million in the previous

year. The decrease is due to the Commission's

participation in the federal government's

deficit reduction program ($6.9 million) and

the one-time supplementary operating

appropriation ($5.9 million) the NCC

received from Treasury Board in 1995-96 to

help defray restructuring costs.

Excluding the $1.8 million in supplemen-

tary appropriations the NCC received in

1995-96 for the Quebec Road Agreement,

appropriations for grants and contributions

remained at $13.4 million.

In 1996-97, the NCC received a one-time

supplementary appropriation of $8.02 million

as a Public Works and Government Services

Canada contribution towards the transfer of

the Mackenzie King and Laurier bridges to

the Regional Municipality of Ottawa-

Carleton (RMOC). Capital appropriations

remained relatively stable, increasing by

only $0.2 million from 1995-96.

As a result of the federal government's

deficit reduction program introduced in

1995, NCC appropriations will continue to

decline, reaching $68.6 million by 1998-99,

a decrease of 33 percent from 1994-95 levels

(Chart 1).



Chart 1 - NCC Parliamentary Appropriations

1994-1995 to 1998-1999

1998-99 $68.6 M

1997-98 $71.1 M

1996-97 $84.2 M

1995-96 $90.6 M

1994-95 $102.1 M

$OM $20M $40M $60M $80M $100M $120M

O P E R A T I N G R E V E N U E S

As shown in the NCC's Statement of

Operations (page 58), operating revenues

reached a high of $47 million in 1996-97 -

an increase of $10.1 million over 1995-96. As

demonstrated in Chart 2, the net gain on

disposal of land, buildings and equipment

was the most significant source of operating

revenues this year. As part of the federal

government's rationalization program, the

Commission generated sales of $34.3 million

from the disposal of land, buildings and

equipment in 1996-97, realizing a net gain

on disposal of $23.7 million compared to

$15.7 million last year. Major disposal

proceeds included $30.9 million from the

Mackenzie King and Laurier bridges

transferred to RMOC.

Excluding a one-time revenue of $2.2 million

received for the extension of the Ottawa

River Parkway licensing agreement, also

negotiated as part of the Mackenzie King

and Laurier bridges transfer, rental opera-

tion revenues were down as non-mandate

revenue generating properties were sold.

The increase in other fees and recoveries is

attributable to increases in merchandising

sales, tickets sales for events and partner

contributions. All other sources of operating

revenues generated in 1996-97 were at

levels comparable to those of last year.

Chart 2 - Sources of Operating Revenues

1996-1997

Net gain on disposal - 51 %

Sponsorship - 4%

Rental operations and

easements - 33%

Interest 4%

Other - 6%

User fees - 2 %

As parliamentary appropriations continue to

decline, operating revenues, which already

play an important role in helping to offset

NCC program costs, increase in importance.

For example, in 1994-95, operating revenues

(excluding net gain on disposal) accounted

for approximately 19 percent of Commission

appropriations and in 1996-97 the percent-

age increased to 28. Chart 3 illustrates NCC

efforts over the years to increase

revenues.

Chart 3 - NCC Operating Revenues*

1984-1985 to 1996-1997

" excludes net gains on disposal of lands, buildings and equipment



To offset declining parliamentary appro-

priations while still meeting its objectives,

the NCC will continue its strenuous efforts

to increase operating revenues and generate

more partnership contributions and volun-

teer support.

E X P E N D I T U R E S

Total expenses (excluding contributions)

for 1996-1997 amounted to $94.9 million

compared to $98.3 million in 1995-96, a

decrease of $3.4 million. Contributions,

however, increased $32 million from last

year, driven by a contribution of $27.6 mil-

lion for the rehabilitation and maintenance

cost of the bridges transferred to RMOC, a

contribution of $6 million for the transfer of

des Draveurs Parkway to the City of Gatineau

and a decrease in expenditures of $1.6 mil-

lion for the Quebec Road Agreement as a

result of its transfer to Transport Canada.

The NCC's 1996-97 expenditures by

major clasification are shown in Chart 4.

Chart 4 - Summary of Expenses by Major Classification

1996-1997

Goods and Services - 28%

Grants in Lieu of Taxes - 11 %

Contributions - 26%

Salaries and Benefits - 24%

Amortization - 10%

Other - 1 %

Goods and services are now the largest

classification of expenditures ($35.5 million),

followed by contributions ($33.8 million),

salaries and benefits ($30.2 million), grants

in lieu of taxes ($14.4 million) and amorti-

zation ($13.3 million). In the past, salaries

and benefits were the largest classification

of expenditures; however, this has changed

as a result of the Commission's downsizing

and commercialization strategy.

The NCC pays annual grants in lieu of

taxes to municipalities (and school boards

in Quebec). Chart 5 shows the distribution

of grants by municipality for 1996-97.

Chart 5 - Distribution of Grants in Lieu of Taxes

1996-1997

Other - Ontario - 1 %
Nepean - 15%
Other - Quebec - 5%
Ottawa - 41 %
Gloucester- 23%
Chelsea - 4%
Hull - 9%
Aylmer - 2 %
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F INANCIAL S T A T E M E N T S
1996 -1997

MANAGEMENT RESPONSIBIL ITY FOR

F I N A N C I A L S T A T E M E N T S

The accompanying financial statements of

the National Capital Commission are the

responsibility of management and have

been approved by the members of the

Commission. These financial statements

have been prepared by management in

accordance with generally accepted

accounting principles and, where appro-

priate, they include amounts that have been

estimated according to management's best

judgement.

Management has developed and main-

tains books of accounts, records, financial

and management controls and information

systems. These are designed to provide

reasonable assurance that the Commission's

assets are safeguarded and controlled, that

resources are managed economically and

efficiently in the attainment of corporate

objectives, and that transactions are in

accordance with Part X of the Financial

Administration Act and regulations, the

National Capital Act and by-laws of the

Commission. Internal audits are conducted

to assess the performance of information

systems and management controls and

practices.

The Commission's external auditor, the

Auditor General of Canada, has audited the

financial statements and has reported on his

audit to the Commission and to the Minister

of Canadian Heritage.

The members of the Commission carry out

their responsibilities for the financial state-

ments principally through the Corporate

Audit and Evaluation Committee, which

consists of members of the Commission

only. The Corporate Audit and Evaluation

Committee meets periodically with

management, as well as with the internal

and external auditors to discuss the results of

the audit examinations with respect to the

adequacy of internal accounting controls

and to review and discuss financial reporting

matters. The external and internal auditors

have full access to the Corporate Audit and

Evaluation Committee, with or without the

presence of management.

Marcel Beaudry

Chairperson
0

vRobin Yoj<

^annin^

and Information Management

June 6, 1997



AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA

A U D I T O R ' S R E P O R T

To the Minister of Canadian Heritage:

I have audited the balance sheet of the

National Capital Commission as at March

31, 1997 and the statements of operations,

equity and changes in cash resources for the

year then ended. These financial state-

ments are the responsibility of the

Commission's management. My responsi-

bility is to express an opinion on these

financial statements based on my audit.

I conducted my audit in accordance with

generally accepted auditing standards.

Those standards require that I plan and

perform an audit to obtain reasonable assur-

ance whether the financial statements are

free of material misstatement. An audit

includes examining, on a test basis,

evidence supporting the amounts and

disclosures in the financial statements. An

audit also includes assessing the accounting

principles used and significant estimates

made by management, as well as evaluating

the overall financial statement presentation.

In my opinion, these financial statements

present fairly, in all material respects, the

financial position of the Commission as at

March 31, 1997 and the results of its oper-

ations and the changes in its financial

position for the year then ended in accord-

ance with generally accepted accounting

principles. As required by the Financial

Administration Act, I report that, in my

opinion, these principles have been applied

on a basis consistent with that of the

preceding year.

Further, in my opinion, the transactions of

the Commission that have come to my

notice during my audit of the financial state-

ments have, in all significant respects, been

in accordance with Part X of the Financial

Administration Act and regulations, the

National Capital Act and the by-laws of the

Commission.

Raymond Dubois, FCA

Deputy Auditor General

for the Auditor General of Canada

Ottawa, Canada

June 6, 1997



National Capital Commission
B A L A N C E S H E E T

as at March 31

1997 1996
(thousands of dollars)

Assets
Current
Cash and short-term deposits (Note 3)
Accounts receivable

Federal government departments and agencies
Tenants and others

Inventory and nursery stock
Prepaid expenses
Current portion of net investment

in sales-type leases

Net Investment in Sales-Type Leases (Note 4)
Trust Account (Note 5)
Land, Buildings and Equipment (Note 6)

Liabilities
Current
Accounts payable and accrued liabilities

Federal government departments and agencies
Others

Holdbacks and deposits from contractors
and others

Deferred parliamentary appropriation

Long-Term
Accrued employee termination benefits
Unsettled expropriations of property
Deferred insurance proceeds (Note 5)
Deferred rent inducement
Restructuring cost
Deferred revenue

Equity of Canada

$ 33,807

1,863
2,093

125
2,804

245
40,937

270
4,335

350,651
$396,193

$ 1,231
22,449

1,315
-

24,995

3,075
1,522
4,335
4,139

-
398

13,469
38,464

357,729
$396,193

$41,966

1,223
2,782

328
1,883

-
48,182

-
4,079

354,907
$407,168

$ 2,391
26,092

1,200
8,020

37,703

3,769
729

4,079
4,321
1,334
-

14,232
51,935

355,233
$407,168

The accompanying notes are an integral part of the financial statements

Approved by the Commission

0
Marcel Beaudry
Chairperson

Pierre Isabelle
Chairperson, Corporate Audit
and Evaluation Committee



National Capital Commission
S T A T E M E N T O F O P E R A T I O N S

For the year ended March 31

1997 1996

Income
Rental operations and easements
Interest
Net gain on disposal of land, buildings

and equipment (Note 7a)
Sponsorship

Cash
Goods and services in kind

User access fees
Other fees and recoveries
Parliamentary appropriations

Cost of Operations (Note 7b)
Planning the National Capital Region
Promoting and Animating the

National Capital Region
Real Asset Management and Development
Corporate Services
Restructuring Cost

Net Income (Net Cost of Operations) '

(thousands of dollars)

15,669
1,661

23,712

2,275

15,301
86,649
23,975

469
128,669

13,913
1,426

15,714

809
1,087
1,034
2,979

67,219
114,170

792
1,615
1,070
2,277

73,767
110,574

2,242

14,700
59,328
24,198

(380)
100,088

$(14,499) $ 10,486

' Analysis of Funding the Cost of Operations

(thousands of dollars)

Net Income (Net Cost of Operations)
Expenses not requiring funding

Amortization
Deferred rent inducement
Deferred revenue

Net gain on disposal of land, buildings
and equipment

Proceeds from disposal of equipment
Transfer from disposal of land (Note 3)

Disposal expenses
Interest revenue
Contribution
Parliamentary appropriations
Land contribution

Prior year commitments carry-over
Excess of Funding over

Cost of Operations

$(14,499)

13,273
(183)
( 21)

(23,712)
1,654
2,675

(673)

27,559
(8,020)
6,050

607

10,486

13,788
(183)

(15,714)
330

275
(292)

(8,083)

$ 4,947 607

The accompanying notes are an integral part of the financial statements.



National Capital Commission
S T A T E M E N T O F E Q U I T Y

For the year ended March 31

1997 1996
(thousands of dollars)

Balance at Beginning of Year $355,233 $327,920
Net Income (Net Cost of Operations) (14,499) 10,486
Parliamentary appropriations to acquire and

improve land, buildings and equipment 16,995 16,827
Balance at End of Year $357,729 $355,233

The accompanying notes are an integral part of the financial statements.



National Capital Commission

S T A T E M E N T O F C H A N G E S I N C A S H R E S O U R C E S

For the year ended March 31

1997 1996

Operating Activities
Net Income (Net Cost of Operations)
Items not involving cash

Amortization
Net gain on disposal of land, buildings

and equipment
Land contribution

Net change in non-cash working capital balances
related to operations

Net change in cash restricted as to use and
long-term liabilities

Financing Activities
Parliamentary appropriations to acquire and

improve land, buildings and equipment
Proceeds on disposal of land, buildings

and equipment

Investing Activities
Acquisitions and improvements to land,

buildings and equipment
Sales-type leases

Increase (Decrease) in Cash and
Short-Term Deposits

Beginning of Year
End of Year

(thousands

$(14,499)

13,273

(23,712)
6,050

(13,377)

(1,019)
(33,284)

16,995

34,309
51,304

(25,664)
(515)

(26,179)

(8,159)
41,966

$ 33,807

of dollars)

$ 10,486

13,788

(15,714)

4,372

(1,707)
11,225

16,827

19,164
35,991

(23,423)
-

(23,423)

23,793
18,173

$ 41,966

The accompanying notes are an integral part of the financial statements.



NOTES TO F INANCIAL

STATEMENTS AS AT MARCH 31, 1997

1. Authority and Objectives

The National Capital Commission was

established in 1958 by the National Capital

Act. The Commission is an agent Crown cor-

poration without share capital named in

Part I of Schedule III to the Financial

Administration Act. The objects and

purposes of the Commission, as stated in

the National Capital Act as amended in

1988, are to:

(a) prepare plans for and assist in the devel-

opment, conservation and improvement

of the National Capital Region in order

that the nature and character of the seat

of the Government of Canada may be in

accordance with its national significance;

(b) organize, sponsor or promote such public

activities and events in the National

Capital Region as will enrich the cultural

and social fabric of Canada, taking into

account the federal character of Canada,

the equality of status of the official lan-

guages of Canada and the heritage of the

people of Canada; and

(c) coordinate the policies and programs of

the Government of Canada respecting

the organization, sponsorship or promo-

tion by departments of public activities

and events related to the National

Capital Region.

The Commission is also responsible for

the management and maintenance of the

Official Residences located in the National

Capital Region.

The Commission's income is not subject

to the requirements of the Income Tax Act.

2. Significant Accounting Policies

(a) Land, Buildings and Equipment Land,

buildings and equipment are generally

recorded at historical cost. Property

acquired at nominal cost or by donation

is recorded at market value at time of

acquisition, except for properties of his-

torical significance whose market value

cannot be reasonably determined. These

are recorded at nominal value. Artifacts

donated to the Canadiana Fund are

recorded at nominal value. Improvements

that extend the useful life of buildings

and equipment are recorded at cost.

(b) Amortization Amortization of assets in

use is charged to operations in equal

annual amounts based on the cost of the

assets, their estimated useful life and

their final salvage value. Useful life of

assets is estimated as follows:

Buildings 20 years
Parkways, roadways and bridges 25 years

^faTk landscaping dial iniiJruvemer 2b years

Leasehold improvements Term of lease
Machinery and equipment 10 years

Office furniture 10 years

Office equipment 5 years

Vehicli s 5 years
Antiques and works of art 10 years
Computer and

communications equipment 5 years

(c) Non-Monetary Transactions When a

non-monetary transaction related to an

asset exchange takes place and there is a

change in the purpose for which the

asset is held, the transaction is recorded



at the fair market value of the properties

exchanged. If there is no change in pur-

pose for which the asset is held, the

transaction is recorded at the carrying

value of the asset given up.

(d) Inventory and Nursery Stock Inventory

is carried at cost. Nursery stock is valued

at estimated cost.

(e) Pension Plan Commission employees

are covered by the Public Service

Superannuation Plan administered by

the Government of Canada. The

Commission's contributions to the plan

are limited to an amount equal to the

employees' contributions on account of

current and certain past service. These

contributions represent the total pen-

sion obligations of the Commission and

are charged to operations on a current

basis. The Commission is not required

under present legislation to make

contributions with respect to actuarial

deficiencies of the Public Service

Superannuation Account.

(f) Employee Termination Benefits Severance

pay generally accrues to employees over

their service period and is payable on

their separation or retirement. The lia-

bility for these benefits is recorded in

the accounts as the benefits accrue to

the employees.

(g) Deferred Rent Inducement The

Commission currently leases its Head-

quarters office space. Moving expenses

and major leasehold improvements

incurred by the lessor to accommodate

Commission needs have been recorded

as of the effective date of the lease and

are amortized over the term of the lease.

(h) Parliamentary Appropriations Parlia-

mentary appropriations for operating

expenditures and for grants and contri-

butions to other levels of government

and other authorities are included as

income. Parliamentary appropriations

to acquire and improve land, buildings

and equipment are credited to the equity

of Canada.

(i) Workers' Compensation The Commis-

sion assumes all risks for workers'

compensation claims. The cost of

claims resulting from injuries on duty

are recorded in the years when

compensation payments are due.



3. Cash and Short-Term Deposits (i)

The Commission's policy is to invest temporary

excess cash in short-term deposit certificates,

treasury bills, and banker's acceptances with

Canadian financial institutions. As at March

31, 1997, cash and short-term deposits

include deposit certificates and banker's (ii)

acceptances of $34.4 million ($38 million in

1996) at a weighted average interest rate of

3.2% (5% in 1996). The fair value of cash

and short-term deposits is equal to the book

value due to the maturity date.

Cash and short-term deposits at year-end

amounted to $34.4 million. Included in this (iii)

cash balance are funds that are restricted:

(a) Cash donations received for the Cana-

diana Fund in the amount of $66,984;

(b) Funds, in the amount of $25.623 million (iv)

as follows:

funds of $1.905 million relating to a

1990 long-term lease transaction

that, pursuant to Governor in

Council authority, have been

restricted for the acquisition of

environmentally sensitive lands;

funds of $8.974 million generated

by the disposal of surplus proper-

ties that may be used to acquire real

property or to support other major

programs, as may be authorized by

Treasury Board and Governor in

Council;

funds of $14.744 million arising

from the disposal of lands and

restricted for the Champlain Bridge

rehabilitation;

details of transactions are highlighted

in the following analysis:

Environmentally
Sensitive

Lands

Cash Available at

Beginning of Year $ 1,857

Proceeds on disposal

Acquisition/disposal expenses

Interest 48

Acquisitions

Contribution
Transfer to:

Operating budget

Capital budget
Cash Available at

End of Year $1,905

Champlain
Bridge

(thousands

$ 14,370

-ri

$ 14,744

Others

of dollars)

$ 11,332

32,655

(237)

251

(299)

(27,559)

(2,675)

(4,494)

•> S, ')71

Total

$ 27,559

32,655

(237)

673

(299)

(27,559)

(2,675)

(4,494)

$ 25,623



4. Net Investment in Sales-Type Leases

1997

(thousands of dollars)

Total minimum payments

according to the sales-type leases $ 559

Unearned interest (44)

Payments due within

the next year

515

(245)

$ 270

The leases carry an interest rate of 8.25%,

the market rate for similar commercial loans

at the time the contracts were signed. The

term ends in 1999. Payments for the next

two years, including unearned interest, are

$280 thousand in 1998 and $279 thousand

in 1999. The fair value of the net investment

in sales-type leases is approximately equal

to the book value.

5. Trust Account

The Commission has segregated funds

received in respect of a claim for damages

arising from injuries sustained in an accident

by an NCC employee. These funds have

been paid to the Commission as it will be

responsible to pay the continuing cost

relating to this claim settlement. Future

costs were assessed in an actuarial study

completed in 1991.

As at March 31, 1997, the portfolio's over-

all rate of return was 13.3% (12.5% in

1996). All investments were made in accord-

ance with the following strategy: short-term

Canadian notes and treasury bills rated Rl

by the Dominion Bond Rating Service and

Al + or A1 by the Canadian Bond Rating

Service, Canadian bonds and debentures

rated AAA, AA and A by the Dominion Bond

Rating Service or A + +, A + and A by the

Canadian Bond Rating Service, securities of

the Government of Canada or of a provincial

government to a maximum of 30% of the

total market value of the portfolio.

As at March 31, 1997 and 1996, the fair

value of the investments was approximately

equal to the book value.



6. Land, Buildings and Equipment

1997 1996
Historical Accumulated Net

Cost Amortization Book Value

Historical Accumulated Net

Cost Amortization Book Value

(thousands of dollars) (thousands of dollars)

Land and Buildings

Greenbelt

Gatineau Park

Parkways

Parks

Bridges and approaches

Historical sites

Recreational facilities

Rental properties

Development properties

Unsettled expropriations

Administrative and

service buildings

Less: Provision for transfers

Less: Provision for environ-

mental clean-up (Note 9)

Leasehold Improvements

S 69,104

47,956

94,916

43,966

28,477

36,266

25,914

125,772

25,048

1,522

$ 21,344

8,989

42,104

19,061

18,600

20,707

14,933

17,534

3,350
-

$ 47,760

38,967

52,812

24,905

9,877

15,559

10,981

108,238

21,698

1,522

16,565 11,740 4,825

$ 68,526

45,237

105,189

38,074

32,832

34,476

24,644

124,566

31,052

7.N

16,264

i 20,732

8,449

50,349

17,709

20,276

19,333

13,919

16,039

3,342

11,153

$ 47,794

36,788

54,840

20,365

12,556

15,143

10,725

108,527

27,710

729

5,111

515,506

(1,838)

(477)
513,191

8,875

178,362

-

_

178,362

599

337,144

(1,838)

(477)

334,829

8,276

521,589

(1,838)

(464)

519,287

5,398

181,301

-

_

181,301

283

340,288

(1,838)

(464)

337,986

5,115

Equipment

Machinery and equipment

Office furniture

and equipment

Vehicles

Computer and

communications equipment

Antiques and works of art

Total

1,488

3,225

1,057

15,662

1,858

23,290

$545,356

SH6

1,421

-14

11,040

1,683

15,744

$194,705

602

1,804

343

4,622

175

7,546

$350,651

4,407

3,233

3,885

17,639

1,866

31,030

$555,715

2,692

1,205

2,572

11,111

1,644

19,224

$200,808

1,715

2,028

1,313

6,528

222

11,806

$354,907

1. Provision for transfers pertains to property to be transferred in accordance with agreements with the Province of

Quebec. This includes lands to be given for the approaches to the Macdonald-Cartier Bridge and to be used as a

right-of-way for Highway 550 in exchange for other lands.



7. Information Included in the Statement

of Operations

(a) Significant Divestiture of Assets

(i) Laurier and Mackenzie King

Bridge Transfer As part of its

divestiture strategy, the Commis-

sion is conveying roads and bridges

which are integral components of

the regional or municipal trans-

portation network. During 1996-97,

the Commission disposed of the

Mackenzie King and Laurier

Bridges to the Regional Municipa-

lity of Ottawa-Carleton.

These bridges are in need of major

rehabilitation work over the next

years. In fact, the rehabilitation and

maintenance costs to the Commis-

sion were $27.6 million. In exchange

for the Regional Municipality of

Ottawa-Carleton taking over the

bridges, the Commission conveyed

approximately 267.1 hectares of

land plus easements and facilities

with a market value that covers the

financial obligations related to the

bridge divestiture. This contribu-

tion is included in the $33.8 million

mentioned in part (b). The Regional

Municipality of Ottawa-Carleton

also paid $4.6 million to the

Commission representing the excess

of the market value of the divested

assets over the assumed liability.

In exchange, the Commission real-

ized a gain on disposal of land of

$23.2 million and rental and facili-

ties revenue of $2.2 million,

(iij Contribution towards the construc-

tion of the des Draveurs Parkway

During the year, the Commission

contributed to the construction of

the des Draveurs Parkway project

in Gatineau. The contribution,

included in the $33.8 million men-

tioned in part (b) below, took the

form of a land transfer with a value

of $6.1 million.

(b) Summary of Expenses by Major

Classification

1997 1996

(thousands of dollars)

Salaries and

employee benefits

Goods and services

In kind services

Grants in lieu of

municipal taxes

Contributions

Amortization

Restructuring costs

$ 30,210 $ 41,580

35,467 26,237

1,087 1,615

14,359 15,443

33,804 1,805

13,273 13,788

469 (380)

$128,669 $100,088

(i) Sector Definitions and Objectives

The Commission uses four sectors

to structure its activities. Short-,

medium- and long-term objectives

linked to the mandate and

mission have been developed for

each one. The following are the

long-term objectives established for

each sector:

Planning the National Capital

Region To guide the physical

development and use of federal

lands, to coordinate and achieve



excellence in design and to plan

development that is appropriate to

the role and significance of the

Capital of Canada.

Promoting and Animating the

National Capital Region To increase

awareness of the Capital Region

outside the National Capital Region

through national marketing cam-

paigns, communications contacts

(broadcasting) and outreach activi-

ties, and to present the Capital to

visitors as a place to experience

Canadian heritage, culture and

achievements through varied serv-

ices, events and programs.

Real Asset Management and

Development To manage and

protect physical assets of national

significance on behalf of future

generations of Canadians.

Corporate Services To promote effi-

cient and productive use of

resources through the centralized

provision of corporate services to

all of the business lines,

(ii) Restructuring Cost As a result of

the February 27, 1995 Federal

Budget, NCC appropriations have

been reduced by $21.4 million over

the years 1995-96 to 1997-98. This

reduction has been realized

through a significant downsizing

of the Commission's workforce.

Restructuring costs, estimated at

$13.8 million over three years, were

expensed in 1994-95. The final pay-

ments will be made in 1997-98 and

their fair value corresponds to their

book value.

8. Major Commitments

(a) The Commission has entered into agree-

ments for services, leases of equipment

and operating leases for office accom-

modations. The agreements show dif-

ferent termination dates, with the latest

ending in 2019, and total $120.6 million.

The Commission has also priva-

tized the management and maintenance

of a portion of its lands and properties as

part of the federal government's program

review. Contracts totalling $30.7 million

have been awarded for these functions;

these contracts will terminate from 1999

to 2001.

Minimum annual payments under

these agreements for the next five years

are approximately as follows:

(thousands of dollars)

1997-1998

1998-1999

1999-2000

2000-2001

2001-2002

$16,635

14,583

9,519

8,406

4,545

(b) The Commission has entered into con-

tracts for capital expenditures estimated

to cost approximately $3.2 million.

Payments under these contracts are

expected to be made in 1997-98 and

1998-99.



9. Contingencies

(a) Claims Claims have been made against

the Commission totalling approximately

$14.2 million, excluding interest and

other costs, for alleged damages and

other matters. The final outcome of these

claims is not determinable and accord-

ingly these items are not recorded in the

accounts. In the opinion of manage-

ment, the position of the Commission is

defensible. Settlements, if any, resulting

from the resolution of these claims will

be accounted for in the year in which

the liability is determined.

(b) Agreement with the Province of Ontario

In 1961, the Commission entered into an

agreement whereby the Province of

Ontario established and • maintains

2,761 hectares (6,820 acres) of forest.

When the agreement expires in 2011, or

is terminated, the Commission will

reimburse the Province for the excess of

expenses over revenues, or the Province

will pay the Commission the excess of

revenues over expenses. According to

the latest report from the Province, at

March 31, 1995, cumulative expenses

exceeded cumulative revenues by

$1.2 million, and are not reflected in the

accounts of the Commission.

(c) Environmental Protection The Commis-

sion has conducted a preliminary analysis

that has identified certain properties

that, at the time of acquisition, qualified

for potential decontamination. In the

situations where the decontamination is

probable and the cost can be reasonably

estimated, the Commission has capital-

ized the costs of environmental cleanup

and has recorded a provision against its

assets. In other situations, no amount

has been recorded because the extent of

the contamination, cost of clean-up and

funding requirements cannot be

reasonably assessed until further on-site

testing is completed.



10. Related Party Transactions

The Commission is related in terms of com-

mon ownership to all Government of

Canada departments, agencies and Crown

corporations and is mainly financed by the

Parliament of Canada.

In addition to the related party transac-

tions described below and those disclosed

els where in these financial statements, the

Commission also enters into transactions

with Crown entities. In the normal course of

business and on normal trade terms applica-

ble to all individuals and enterprises, the

Commission incurred expenses totalling

$6.92 million ($14.95 million in 1996) for

utilities, rental of space, assets and services

purchased from other government depart-

ments and agencies and earned revenues

totalling $87.69 million ($103.81 million in

1996) from parlimentrary appropriations,

special grants, services rendered, rental

operations and sales of assets to other

government departments and agencies,

(a) Quebec Road Agreement The Govern-

ment of Canada committed the

Commission to contribute to the

Province of Quebec, one-half of the cost

of a road network within the Quebec

portion of the National Capital Region.

As at April 1, 1996, this responsibility

was transferred to Transport Canada.

11. Fair Value of Financial Instruments

In addition to what was already described in

notes 3, 4, 5 and 7 relating to this topic, the

fair value of accounts receivable, accounts

payable and accrued liabilities and contrac-

tor holdbacks and deposits approximates

the book value due to their impending

maturity. As for long-term items, the fair

value of accrued employee termination

benefits, unsettled expropriations of property

and deferred rent inducement also approxi-

mates the book value.

12. Comparative Figures

Certain comparative figures have been

reclassified to conform with the presenta-

tion adopted in the current year.



National Capital Commission
S U P P L E M E N T A R Y I N F O R M A T I O N

Schedule of Land and Buildings
Net Book Value as at March 31

1997 1996

Greenbelt Properties

Gatineau Park

Parkways
Confederation Boulevard
Ottawa River Parkway
Rockcliffe Parkway
Aviation Parkway
Airport Parkway
Voyageur Parkway
Colonel By Drive
Philemon- Wright Parkway
Other parkways - Quebec
Other parkways - Ontario
Total Parkways

Parks
Rideau River Park
Brewery Creek
Parliament Hill Promenade
Du Portage Park
Victoria Island
Tache Park
Sentier-de-FIle Park
Commissioners Park
Vincent Massey and Hog's Back parks
E.B. Eddy Park
Other parks - Quebec
Other parks - Ontario
Total Parks

Bridges and Approaches
Portage Bridge
Champlain Bridge
Macdonald-Cartier Bridgeheads
Deschenes-Britannia Approach
Hog's Back Bridge
Other bridges
Total Bridges and Approaches

(thousands

$ 47,760

38,967

17,059
9,653
8,302
4,204

6
3,089
1,963
1,130
2,809
4,597

52,812

2,615
1,300
2,669

496
793
700
523
874

1,002
242

4,860
8,831

24,905

971
3,478
1,570
2,048

396
1,414
9,877

of dollars)

$ 47,794

36,788

14,778
9,521
8,309
5,879
2,795
3,075
2,008
1,135
2,494
4,846

54,840

2,486
1,408
2,167

623
871
767
563
697
962
285

2,905
6,631

20,365

1,377
3,116
1,574
2,048

421
4,020

12,556

Continued on page 69.



National Capital Commission
S U P P L E M E N T A R Y I N F O R M A T I O N

Schedule of Land and Buildings
Net Book Value as at March 31

Continued from page 68.

1997 1996

Historical Sites

Recreational Facilities

Rental Properties

Development Properties

Unsettled Expropriations

Administrative and Service Buildings

Less: Provision for Future Transfer
of Property per Agreements

Less: Provision for
Environmental Clean-up

Total Real Property

(thousands

15,559

10,981

108,238

21,698

1,522

4,825

(1,838)

(477)
$334,829

of dollars)

15,143

10,725

108,527

27,710

729

5,111

(1,838)

(464)
$337,986





F O R MORE I N F O R M A T I O N

National Capital Commission

40 Elgin Street

Ottawa, Ontario KIP 1C7

Corporate Information

NCC Info: (613) 239-5555

Capital Infocentre

(613) 239-5000

Toll-free: 1 800 465-1867

Fax: (613) 952-8520

Internet: Info@ncc-ccn.ca

Capital On-Line

www.capcan.ca

Capital Group Reservations

(613) 239-5100

Toll-free: 1 800 461-8020

Tours and Itineraries, fax: (613) 239-5758

Volunteer Centre

General information: (613) 239-5373

Fax: (613) 239-5333

NCC Library

Librarian: (613) 239-5123

Library, fax: (613) 239-5179



A P P E N D I X I : COMMITTEES OF THE

NATIONAL CAPITAL COMMISSION

AS AT MARCH 31, 1997

The Commission

Marcel Beaudry, Chairperson (1) (2)

Hull, Quebec

Joan O'Neill, Vice-Chairperson (1)

Ottawa, Ontario

Ed Drover

St. John's, Newfoundland

Andre J. C. Dupont (1) (3)

Aylmer, Quebec

Darlene Hincks (1) (3)

Regina, Saskatchewan

Pierre Isabelle (2) (3)

Hull, Quebec

Alec Katz

Winnipeg, Manitoba

Chief Cece McCauley (2)

Inuvik, Northwest Territories

John Mlacak

Kanata, Ontario

Nancy Power

Edmonton, Alberta

Irving Schwartz (2)

Sydney, Nova Scotia

William H. Teed (2)

Saint John, New Brunswick

Advisory Committee on Marketing and

Programming

Barbara L. Pollock, Chairperson

Communications Specialist

Regina, Saskatchewan

Jacques Lemay, Vice-Chairperson

Artistic Director

Victoria, British Columbia

Norma Lament (2) (3)

Ottawa, Ontario

Marc Letellier

Quebec, Quebec

Claude Benoit

Museologist

Montreal, Quebec

(1) Member of the Executive Committee
(2) Member of the Corporate Audit and Evaluation Committee
(3) Member of the Compensation Review Committee



David Ellis

Communications Specialist

Toronto, Ontario

Carolyn Woodland

Architect

Etobicoke, Ontario

Laurier L. LaPierre, O.C.

Historian, Writer

Ottawa, Ontario

John Mlacak, Member of the Commission

Kanata, Ontario

Marcel Beaudry, Ex-Officio Member

Chairperson, National Capital Commission

Hull, Quebec

Advisory Committee on Planning and

Real Asset Management

Janet Dey, Chairperson

Real Estate Planner and Manager

Toronto, Ontario

Frank Palermo, Vice-Chairperson

Architect

Halifax, Nova Scotia

David Azrieli, C.M.

Architect, Designer, Contractor

Montreal, Quebec

Rachel Corbett

Planner

Ottawa, Ontario

Norman Hotson

Architect

Vancouver, British Columbia

Nancy Power, Member of the Commission

Edmonton, Alberta

Ed Drover, Member of the Commission

St. John's, Newfoundland

Marcel Beaudry, Ex-Officio Member

Chairperson, National Capital Commission

Hull, Quebec

Advisory Committee on Design

Norman Hotson, Chairperson

Architect

Vancouver, British Columbia

Carolyn Woodland, Vice-Chairperson

Landscape Architect

Toronto, Ontario

Brian MacKay-Lyons

Urban Designer

Halifax, Nova Scotia

Lawrence R. Paterson

Architect

Okotoks, Alberta

Claude Provencher

Architect

Montreal, Quebec



Brigitte Shim, Urban Designer

Toronto, Ontario

Marc Letellier, Member of the Commission

Quebec, Quebec

Marcel Beaudry, Ex-Officio Member

Chairperson, National Capital Commission

Hull, Quebec

Advisory Committee on the Official

Residences of Canada

J. Andre Perrier, Chairperson

Aylmer, Quebec

Daniel Brisset

Montreal, Quebec

Carol Gault

Westmount, Quebec

Julia Reitman

Westmount, Quebec

Jean-Francois Sauve

Montreal, Quebec

Hilary M. Weston

Toronto, Ontario

Alec Katz, Member of the Commission

Winnipeg, Manitoba

Marcel Beaudry, Ex-Officio Member

Chairperson, National Capital Commission

Hull, Quebec

Barbara Ivey, Observer

Toronto, Ontario

The Canadiana Fund

Barbara Ivey, Chairperson

Toronto, Ontario

Agnes Benidickson, O.C., Vice-Chairperson

Ottawa, Ontario

Marcel Belanger, O.C.

Quebec, Quebec

Marian Jameson

Toronto, Ontario

Florence Deacon

Charlottetown, Prince Edward Island

Maurice A. Forget

Montreal, Quebec

Ruth Goldbloom, C.M.

Halifax, Nova Scotia

Michele Guest

Vancouver, British Columbia

Peggy McKercher, C.M.

Saskatoon, Saskatchewan



John C. Perlin, C.V.O.

St. John's, Newfoundland

Barbara Poole

Edmonton, Alberta

Gerald Pittman, Alberta (Alternate Member)

Calgary, Alberta

Kathleen Richardson, C.C.

Winnipeg, Manitoba

Joan Carlisle-Irving

St.Andrew's-By-The-Sea, Nova Scotia

Marcel Beaudry, Ex-Officio Member

Chairperson, National Capital Commission

Ottawa, Ontario

J. Andre Perrier, Observer

Aylmer, Quebec

A P P E N D I X I I : S P O N S O R S

AND P A R T N E R S

During the 1990s, an NCC priority has been

the building of partnerships with the

Canadian community, including govern-

ments at all levels, businesses, non-profit

associations and individuals. Beginning

with a modest base of support some five

years ago, the NCC has developed active

relationships with 84 organizations and

100 sponsors. The drive to create vital part-

nerships will continue into the next century.

NCC Sponsors

Access Agency and School

ADT Security Systems

Aga Khan Foundation of Canada

Air Canada

Albert at Bay Suite Hotel

Baton Broadcasting CJOH-CHRO

Bauer

Bell Mobility

Best Western Hotel Jacques Cartier

Bonjour dimanche

Bradda Printing

CAE Inc.

Canada Mortgage and Housing Corporation

Canadian Broadcasting Company

Canadian Tire Corporation

Cantel/AT&T

Capital Hill Hotel and Suites

Casino de Hull

CFRA/KOOL FM

Chateau Laurier

CHEZ-FM Inc.

Chicken Farmers of Canada



CHOT TV and CFGS TV

Chrysler Canada

CIMF-FM

Citadel Ottawa Hotel and Convention Centre

City of Ottawa

CKAC

CKBY

CKOI - Metromedia CMR Montreal

Club Optimiste de Hull Inc.

Cosmic Adventures

Days Inn Ottawa Centre

Delta Ottawa Hotel & Suites

Digital Equipment of Canada Limited

Double Decker's Diner & Pub

Dutch Choral Society

EDS Canada

Embassy Hotel and Suites

Entreprise Rent-a-Car

Excellent Eateries

Federal Express Canada Limited

Ford Canada

Fuliwah Restaurant

GE Lighting Canada

General Motors of Canada Ltd.

Hershey Canada

Holiday Inn Plaza de la Chaudiere

Howard Johnson

Kristy's Restaurant Inc.

Labrador Spring Water

Hotel Clarion Centre-Ville

Las Palmas Restaurant

LeDroit

Le Week-end Outaouais

Les Suites Hotel Ottawa

Lord Elgin Hotel

Mayflower Restaurant

Maxwell's Bistro

MeteoMedia - The Weather Network

Metlife

Minto Place Suite Hotel

Molson Breweries

National Arts Centre

Northern Micro

Novotel Ottawa

OCEDCO

Oregano's Pasta Market

Ottawa Congress Centre

Petro-Canada

Radio Mutuel Division CKTF-FM

Radio Nord Inc.

Radisson Hotel Ottawa Centre

Ramada Hotel and Suites

Rawlco/Majic 100/Energy 1200

Regional Municipality of Ottawa-Carleton

Rockwell International of Canada

Rogers Multi-Media Inc.

Royal Bank of Canada

Sheraton Ottawa Hotel & Towers

Southbank Dodge Chrysler

Spagucci's Marketplace & Bar

Spar Aerospace Limited

Station CJRC 1150

Super 8 Hotel Ottawa (Downtown)

Swiss Chalet Chicken & Ribs

Talisman Motor Hotel

Telemedia Communications Inc./

CITE-FM-CITF FM

The Courtyard Restaurant

The Marble Works Restaurant

The Ottawa Citizen

The Ottawa Sun

The Westin Hotel Ottawa



Tommy & Lefebvre

Travelodge Hotel

Tucker's Market

Ville de Hull

Voyageur Colonial Limited

Westin/Wesco Westinghouse Sales

and Distribution

Y-105/Oldies 1310

NCC Partners

Access Agency

Aga Khan Foundation of Canada

Algonquin College

Big Sisters Association of Ottawa-Carleton

By Ward Market Business

Improvement Area

Canada Information Office

Canada Remembers

Canadian Broadcasting Corporation

Canadian Heritage

Canadian International Development

Agency

Canadian Museum of Civilization

Canadian Museum of Nature

Canadian Museum of Science

and Technology

Canadian War Museum

Central Experimental Farm

Ceremonial Guards

Changing of the Guards

Children's Hospital of Eastern Ontario

Citizenship and Immigration Canada

City of Aylmer

City of Buckingham

City of Gatineau

City of Hull

City of Nepean

City of Ottawa

College de 1'Outaouais

Conservation Institute

Corporation of the Town of Almonte

and Ramsey

Corporation of the Town of Carleton Place

Department of National Defence

Dutch Canadian Association

Elections Canada

Franco-Ontarian Festival

Geomatics Canada

Government House, Rideau Hall

Grace Hospital

House of Commons

Hull-Chelsea-Wakefield Steam Train

Hungarian Embassy

International Development Research Centre

International Editions Alain Stanke

Keskinada Loppet

La Cite collegiale

Moorside Tearoom

Maison Laurier

McClelland & Steward Inc.

Military Family Resources Centre of the NCR

Military Reinactors

Municipality of Chelsea

Municipality of La Peche

Municipality of Val-des-Monts

Music Performers Trust Funds

National Archives of Canada

National Arts Centre

National Bank of Canada

National Gallery of Canada

National Library of Canada

National Museum of Aviation



National Postal Museum

National Research Council of Canada

Netherlands Embassy

Ottawa Antique Club Car

Ottawa-Carleton Police Force

Ottawa Civic Hospital

Ottawa Civic Hospital Foundation

Ottawa Kiwanis Club

Ottawa Senators Hockey Club

OXFAM

Parks Canada

Public Works and Government Services Canada

Rideau Kiwanis Club

Royal Canadian Mint

Royal Canadian Mounted Police

Royal Ottawa Hospital Foundation

Senate of Canada

Snowmobile Snow-Cross Racing Association

Supreme Court of Canada

TBM Sport and Fitness

The Canadian Tulip Festival

Township of Cumberland

Township of Osgoode

University of Ottawa

Vanderheid Publishers

YM/YWCA
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